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Ol du)y -
Company Background:ABC Electronics is a medium-sized
electronics manufacturer. They produce a range of consumer
electronics, including smartphones, tablets, and smart home
devices.
e Step 1: Identify SBUs or Product Lines: In this case,
let's focus on ABC Electronics' three product lines:
smartphones, tablets, and smart home devices.
e Step 2: Gather Data: ABC Electronics collects the
following data for each product line:
- Smartphones:
o Market Share: 20%
o Market Growth Rate: 10%
o Profitability: High

- Tablets:
o Market Share: 15%
o Market Growth Rate: 5%
o Profitability: Moderate

- Smart Home Devices:

o Market Share: 5%

>
-
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o Market Growth Rate: 15%

o Profitability: Low
Step 3: Determine Market Growth Rate: Market growth
rates are determined based on industry data and
forecasts.
Smartphones: 10% (High Growth)
Tablets: 5% (Moderate Growth)
Smart Home Devices: 15% (High Growth)
Step 4: Determine Relative Market Share: Relative
market share is calculated by comparing each product
line's market share to its largest competitor.
Smartphones: ABC Electronics has the largest market
share, so it has a high relative market share.
Tablets: ABC Electronics has the second-largest market
share, so it has a moderate relative market share.
Smart Home Devices: ABC Electronics has a small
market share compared to competitors, so it has a low
relative market share.
Step 5: Plot SBUs on the Matrix: Using the Hofer

Matrix, ABC Electronics plots its product lines:

l:
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Smartphones: High Growth, High Share (Build)

Tablets: Moderate Growth, Moderate Share (Hold)

Smart Home Devices: High Growth, Low Share
(Harvest)

Step 6: Develop Strategies: Based on the matrix:
Smartphones (Build): ABC Electronics should invest in
expanding its smartphone line, perhaps by introducing
new models, increasing marketing efforts, and improving
features to maintain its strong market position.

Tablets (Hold): The company should focus on
maintaining its current market share and profitability in the
tablet segment, possibly through cost control and product
innovation.

Smart Home Devices (Harvest): ABC Electronics may
consider optimizing costs, streamlining operations, and
maximizing short-term profits in the smart home devices
category.

Step 7: Review and Monitor: ABC Electronics should
regularly revisit the Hofer Matrix as market conditions

change. If, for example, the tablet market starts

Ii
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experiencing rapid growth, the "Tablets" SBU may move

into the "Build" quadrant, requiring a change in strategy.
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Chapter 3: Strategic analysis tools for the industrial and
competitive environment tools
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' "Value is the amount buyers are willing to pay for what an organization provides
them ... creating value for buyers that exceeds the cost of doing so is the goal of
any generic strategy. Value, instead of cost, must be used in analysing competitive
position ..."
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Abstract
This academic manual addresses Strategic and Competitive
Analysis as a fundamental pillar in business administration and
strategic management education. It provides a structured
conceptual and methodological framework to understand both
industry and competitive environments by presenting and

explaining the most relevant analytical tools, such as Porter's
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Five Forces, PESTEL, SWOT, Benchmarking, Value Chain, and
portfolio analysis models including BCG2 and Ansoff Matrix.

The content aims to integrate theory with practical application
through real-world examples from the Algerian market, enabling
learners to evaluate competitive dynamics, assess industrial
attractiveness, and develop appropriate strategic responses.
This work represents a comprehensive reference for Master’s
level students and researchers and may also serve as a
pedagogical resource for courses in strategic management,

competitive intelligence, and business model development.
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