Abstract
This study examines the impact of stakeholders analysis on competitive advantage, focusing on institutions in Sétif and Constantine in 2025. It seeks to explore the connection between stakeholders analysis and the ability of Algerian institutions  to maintain a competitive advantage. The research sample firms 9 institutions from Sétif and 2 from Constantine. A questionnaire served as the main instrument for collecting data. The gathered information was analyzed to assess whether stakeholders analysis contributes to enhance competitive advantage. The results indicate that there is indeed a significant and positive impact. This implies that institutions conducting comprehensive stakeholders analysis are more likely to improve their competitive position. The study highlights the strategic value of stakeholders engagement in today's competitive business environment.
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