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Research Summary

This study aimed to highlight the essential role that ex post control plays
in improving performance within public institutions, through a case study at the
Setif State Treasury Department. The study was based on the conviction that
tracking and monitoring systems represent an effective approach to enhancing
discipline, achieving goals more efficiently, and improving performance.

The research problem revolved around the importance of the practiced ex
post control system in improving the performance of public institutions. To
answer this question, the topic was addressed in two parts: the first was
theoretical, in which the researcher addressed the conceptual framework of ex
post control, while the second was practical, focusing on evaluating the
mechanisms adopted in practice at the Setif Treasury.

The study relied on the descriptive analytical approach, supported by
an interview with the Treasurer of Setif State, with the aim of collecting accurate
field information on the reality of oversight practices. The results revealed that

77



G| pasclo

post-audit is a pivotal element in improving the level of performance by
monitoring deficiencies, analyzing their causes, and proposing practical
corrections. The study concluded that post-audit is not limited to evaluating
results, but rather plays a forward-looking role in improving overall
performance, provided there is a supportive organizational environment and
qualified human competencies to effectively implement its tools.

Keywords: subsequent control, performance, public institutions.
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