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Abstract :

This study aimed to highlight the role of digitization in developing logistics
services, by focusing on the case of the port of Bejaia as one of the vital ports in Algeria.
This study came in light of the rapid technological transformations that have forced
various economic actors, especially ports, to adopt modern digital tools to increase
efficiency and improve the quality of services.

The study relied on a descriptive and analytical approach, supported by an applied
study that addressed the reality of using digital means within the port, and their impact
on logistical operations such as receiving ships, handling containers, managing storage,
and coordinating with stakeholders. The results showed that digitization has clearly
contributed to accelerating procedures, reducing costs, and improving data accuracy, but
there are organizational, human, and technical obstacles that limit achieving the full
impact of this transformation.

The memorandum concluded that adopting digitization effectively requires a clear
strategic vision, strengthening the technological infrastructure, and forming human
resources, which makes digitization an essential pillar for improving the logistical
performance of Algerian ports, most notably the port of Bejaia.

Keywords: digitization, logistics services, Bejaia port, logistics performance, ports

73



