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Abstract:

This study aims to identify the main challenges and opportunities facing Al Salam
Bank — Algeria, Setif branch, in its digital transformation process, by conducting a
comparative analysis between the perspectives of academics and employees. The
research adopted a descriptive-analytical methodology and relied on a questionnaire
distributed to a purposive sample of 30 individuals (15 academics and 15 employees).

The findings revealed a strong awareness among both groups regarding the
importance of digital transformation. However, employees focused on practical and
technical challenges, whereas academics emphasized strategic and Sharia-compliant
aspects. The study concluded that the bank faces significant barriers in infrastructure,
human resources, and regulatory frameworks, while also holding promising
opportunities to enhance its performance and expand its client base.

Keywords: Digital transformation, Islamic banks, Al Salam Bank, challenges,
opportunities.



