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This research aims to explore the future of global financial centres through the

application of the SWOT strategic analysis model , using the Dubai Interational
financial centre ( DIFC ) as a case study . The theoretical part examines the concept
and advantages of financial centres , as well as the criteria used to rank them
globally-particularly focusing on the Global financial centres index (GFCI ) and its
strengths and limitations. The study also addresses the fields and components of
competitivenessthat impact global financial centre rankings.
In the applied section , the internal and external environment of the DIFC was
analyzed using the SWOT model . identifying strengths , Weaknesses, Opportunities,
and Threats. The findings indicate that the centre follows an aggressive(SO) strategy ,
leveraging its strengths to seize available Opportunities.

The study concludes that DIFC has the potential to strengthen its position among
leading global financial centres in the future, provided it continues to innovate ,
enhance regulations , and boost competitiveness and sustainbility.

Keywords : Global financial centres, SWOT analysis, Dubai Financial centre ,
competitiveness, aggressive strategy , internal and external environment.
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