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Abstract

This study aims to evaluate the quality of logistics services at the Port of Béjaia,
one of the leading Algerian ports that plays a significant role in supporting trade
flows. The importance of this study lies in its focus on a sensitive sector that requires
high levels of performance and organization. The research adopts a descriptive and
analytical methodology, relying on qualitative data collected through interviews
conducted with several key stakeholders directly involved in port operations. The
findings revealed that the overall quality of logistics services at the port is generally
good, with some elements of efficiency in place, such as the regularity of core
operations and the stability of certain operational indicators. However, the study also
highlighted several areas that require continuous improvement and development,
most notably: weak coordination among stakeholders, inadequate infrastructure, the
need to upgrade digital systems, and a lack of specialized training. The study
concluded with a set of recommendations, the most important of which are: the
modernization of port infrastructure, the digitization of operations, the strengthening
of professional training and capacity building, and the implementation of accurate
and regular performance evaluation indicators as a means to improve service quality
and ensure the port’s competitiveness at both national and international levels.
Keywords : Logistics services — Quality of logistics services — Ports



