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INTRODUCTION

Corruption and Work Deontology are two major areas that affect society, organizations,
and individuals. This handout aims to look at the complex relationship between
corruption and work deontology by defining them, examining their causes, effects and
the significance of work deontology in fighting against and managing administrative
corruption effectively. To achieve this, these subject matters will be expounded on with
a view to giving an all-inclusive comprehension of corruption’s challenges as well as
the role played by work deontology in fostering integrity and accountability.

Brief Course Description and Objectives: This handout is aimed at helping people to
know how they can ethically work in professional field. It touches several topics
regarding corruption and workplace ethics including bribery, accounting among others
which we have mentioned here below.

Target Audience: This handout is designed specifically for students doing this course
especially second-year Commercial Sciences students. Nevertheless, it can be used by
anybody as a comprehensive guide and reference for ethical behavior in professional
life.

How to Benefit from the Handout: As readers, one can get valuable information from
it since it guides him/her practically on ethical conduct in the professional field; thus it
1s useful for anyone who wishes to understand more about being an ethical professional
person or individual. As a result of reading this pamphlet, a person will understand
better the business ethics and corrupt practices within the workplace, and efficiently
deal with various practical situations. They will be able to know unethical practices in
the professional field and avoid them without leading to improved work performance
and trust amongst colleagues.

Prerequisites: The information in this handout can only be properly understood by
students who have been taught English for one semester. This handout provides readers
with more insight into concepts of ethics and corruption as well as ethical standards to
apply in their respective professions. Additionally, it also shows how one should act
when faced with such circumstances resulting from corruption thereby improving work
performance while enhancing trust among employees.

LLM statement: LLM was used in order to improve the language and readability of
this course handout. the author reviewed and edited the content as needed.
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Chapter 1

Administrative Corruption



Introduction:

Administrative corruption is a timeworn issue that pervades societies and subverts
public trust as well as efficiency. This chapter exists regarding administrative corruption
which is described in terms of its numerous dimensions, causes, forms, effects, and the
necessity to effectively fight against it.

Understanding some basic principles of administrative corruption is key to unfolding
its intricacies. Let’s start by defining corruption and then examining how it is
linguistically represented or ideologically constructed. To examine the subject matter
of corruption, we must first understand what it means in relation to administration.

Administrative corruption takes many forms, and each has its own challenges and
consequences. We explore different angles corruption may take including functional or
organizational deviances, ethical deviations with regard to behavior, financial
irregularities as well as felonious acts. It is possible for us to evaluate how far
administrative corruptions affects societies, institutions and people once we have
grasped this broad concept.

For effective preventive and mitigation interventions against administrative corruption,
uncovering its causes is important. We consider individual bases of this vice such as
corrupt actions that are done by individuals as well as those created by an organization
which provide a platform for corruption.

The chapter also takes a critical look at manifestations of administrative corruption in
terms of public trust erosion, poor service delivery, retarded economic growth and
development as well as social disharmony. By studying these manifestations, it
becomes clear why tackling corruption and promoting transparency, accountability and
ethical conduct in administrative practices is an urgent matter.

The chapter also explores the importance of recognizing the different costs related to
administrative corruption. By looking at how it affects economic growth, social
development as well as public resources; we find out detrimental consequences of
corruption on societies.

Tackling administrative corruption requires a unified approach. Preventive
mechanisms, law enforcement and promotion of culture of integrity are some of the
strategies that will be discussed in detail. This paper therefore seeks to develop resilient



systems that encourage transparency restore ethical standards and regain public
confidence.

Through this exploration of administrative corruption, we seek to provide readers with
necessary knowledge on how to deal with this issue immediately. By taking cognizance
while urging for ethical behavior among other things, it can help us create a more
transparent administration that is also accountable and effective.

I. Concept of Corruption and Administrative Corruption
I-1. Concept of Corruption as a Term

The meaning of the term “corruption” is rooted in the Latin verb “Corrumpere”
which means “to break or destroy,” this is from the word “Corruptus.” Essentially,

therefore, "Corruptus" can be defined as ‘broken’ or ‘destroyed.’ [15]

In Latin it originally had a different meaning referring to moral decay or spoiling and
contaminating. With time corruption took on other meanings beyond its original one

and now covers political, administrative and societal issues.

Today, corruption generally refers to abuse of entrusted power for personal gain or
violation of ethical and legal principles. This implies that it entails acts or conducts,
which deviate from established norms, rules or standards and also distortions in the

distorted functioning of institutions/organizations/society at large [8].

Although corruption is often related to financial misconduct like bribery and
embezzlement, its scope expands beyond monetary transactions. Corruptions also takes
many other forms including favoritism nepotism fraud extortion among others which
amount to dishonesty or unethical behavior that negates transparency integrity

accountability.

The term corruption is complex and multi-faceted, it has several definitions that try to

capture its different dimensions. However, these definitions share a common



understanding on the fact that corruption entails abuse of power and departure from

ethical, legal and moral standards.

Corruption as a concept is multilayered but covers a broad range of illicit acts involving
misuse of power, dishonesty, and betrayal of public trust. Corruption can take place in
various forms and at different levels including political, administrative, economic and
social spheres. Understanding what corruption is will enable us to address its root
causes, identify its manifestations among others and develop effective strategies for

combating it.

In essence, corruption means misusing entrusted authority for personal gain or violating
fundamental morality or legality. Essentially it undermines fairness, integrity,
transparency and accountability which are essential in the functioning of institutions
and maintenance of social order. Through compromising the decision-making process;
distorting allocation and distribution of resources; eroding public confidence in
governments’ organizations as well as public officials’ corruption results into bad

management.

Corruption exists in different forms such as bribery, theft, favoritism, nepotism,
fraudulence, extortionate practices, money laundering and misbehavior of power. It
exists at different purviews from the most insignificant act of taking a bribe to the
corrupt grand official committing financial crimes by embezzling public funds or
stealing large amounts of money. Again corruption can either be systematic
characterized by embedded structures and practices within institutions or it may

involve individual misconducts.

Dealing with corruption calls for a comprehensive approach. This means putting into

place legal and regulatory frameworks that work well; transparent accountability



systems; strong institutions and governance mechanisms; increased public awareness
and participation; a culture of integrity; robust enforcement and penalties against

corruption among others. Furthermore, collective efforts are required in dealing with
corruption as it often goes beyond national borders making international cooperation

important in fighting cross-border corruption networks.

In general sense, this term “corruption” stands for numerous activities that engage abuse
of power as well as betrayal of public trust. As an intricate problem, graft has numerous
shapes its sources and results are not less complicated than those related to other
situations that human societies face. To prevent and fight the corruption, as well as to
promote transparency, integrity and accountability in governance and public life, it is

important to understand what corrupt practices are.

I-2. Forms of Corruption

Corruption entails various manifestations or acts of corruptness. Contexts, actors
involved therein and the circumstances at hand determine the way in which corruption
takes shape. It is therefore crucial that a person knows different forms of corruption so

as to identify them when they take place.
I-2-1. According to the law:

Algerian lawmaker defined corruption through Law 06-01 on prevention and
combating of corruption, made law on February 20th 2006. The same statute’s section
two states thus: “It includes all crimes stipulated in Chapter Four of this law titled
‘Criminalization, Penalties, and Investigation Methods’.” The law defines the following

types of corruption [1]:

e Bribery of public officials.
e Unjustified privileges in public procurement.

e Bribery in public procurement.



e Abuse of power.

e Abuse of office.

o [llegally receiving benefits and gifts.

e [llicit enrichment.

e Bribery in the private sector.

e Money laundering.

e Bribery of foreign public officials and officials of international organizations.
e Embezzlement by a public official or its illegal use.

e Unlawful exemption or reduction of taxes and charges.

e Failure to declare assets or making false declarations thereof.
e Private sector embezzlement.

e Secret political parties financing.
I-2-2. According to their actions:

Corruption is divided into various categories depending on the actions or behaviors that

are involved. Below are some common forms of corruption based on their actions:

e Bribery: Bribery is where a person gives, promises to give, receives or solicits
something of value in order to make influence an action or decision of a public
official. It can be practiced both in public and private sectors for personal gains

through undue advantage.

e Embezzlement: Embezzlement refers to the fraudulent appropriation or
misappropriation of funds, property or resources entrusted to one’s care by another
person with intent of conversion it to his/her own use. It usually happens within
organizations including government ministries and departments whereby people

occupying senior positions use them as conduits for self-serving interests.



Nepotism and Favoritism: Nepotism is granting positions, contracts, promotions
etc., based on favoritism towards family members or close friends irrespective of
qualifications and merits. On the other hand, favoritism extends these preferences

beyond relatives but still does that without any objective based reasons.

Fraud: Fraud consists of intentionally deceiving or misleading someone for one’s
own advantage. Examples include such diverse forms as financial fraud, identity

theft, forgery, false representation and manipulation of documents or records.

Extortion: Extortion is when somebody in power forces others to give him/her
money or goods against his/her will. Often it is done through threats, intimidation

Or misusing powers.

Abuse of Authority: Abuse of authority is the misuse or excessive use of power by
those in positions of authority. This can be seen as acts of arbitrary decision-making,
bypassing established procedures, demanding unlawful favors or using public

resources for private ends.

Money Laundering: Money laundering involves an attempt to hide the source from
which illegally acquired funds emanate so as to make them look like legal ones. It
normally includes several intricate financial transactions that are made to conceal

the illicit origin of money.

Kickbacks: Kickbacks refer to illegal payments received by individuals in return
for favoring certain persons during contract awards or business opportunities. They

are commonly used in the process of public procurement.

Clientelism: In clientelism, political support is traded for favors or services that are

beneficial politically or personally. It involves patron-client relationships where



important persons or groups give supporters benefits in exchange for loyalty and

backing.

e C(ollusion: Collusion occurs where individuals or groups conspire covertly or
illegally to cheat, manipulate, and gain undue advantage over business, politics,
among other spheres. They usually entail schemes aimed at rigging bids, price

fixing & market monopolizing.
I-2-3. According to the aspect:

Corruption takes various forms depending on the underlying aspect. Below are some

other aspects of corruption [2]:

e Political Corruption: This form of corruption encompasses deviations and
violations of rules and regulations within political institutions. Such practices
include use of power by political officials as a means for personal interest whereby
democracy is eroded while participation decreases with the state having control
over the economy as well. Political corruption can also take up the form of

favoritism and nepotism where officials favor their connections over merit.

e Financial Corruption: Financial corruption refers to the violation of financial laws
in the process of performing administrative and monetary functions. It covers such
practices as bribery, misappropriation of funds, tax avoidance, money laundering,
and production of counterfeit money. The main objective for indulging in financial
malpractices is to acquire unlawful financial gains through manipulating the

national systems or hiding dirty monies.

e Ethical Corruption: Ethical corruption entails deviating one’s morality and
behavior. It includes being involved in indecent acts in public places or workplaces.
Unethical corruption undermines societal norms as well as moral values thereby
impacting on an overall ethical tapestry of a community or an organization.

9



e Administrative Corruption: This form is specific to deviations such as misconducts
emanating from the administration structure. It happens whenever employees use
their powers wrongly, practice nepotism, fail to be transparent or enforce
established rules. Administrative corruptness may lead to inefficiency and
unfairness within administrative structures thus hindering good governance and

accountability.
I-2-4. According to the sector:

Although it may not be easy to tell, corruption exists in the private and public sectors
each with its distinctiveness. Corruption as used in the public sector means abuse of
power by government officials for personal gain or misappropriation of public
resources. This type of corruption hampers development by undermining effective

functioning in public institutions, and eroding public confidence.

Public sector corruption is common through malpractices such as embezzlement,
bribery, nepotism, favoritism, and abuse of authority. They involve scenarios where
civil servants accept bribes for favorable treatment, diverting government funds for
their personal use, giving unwarranted favors within public procurement or engaging
in frauds. These practices are corrupt and they lead to diversion of resource that should
be spent on social welfare thereby hampering provision of essential service delivery

and infrastructure development.

On the other hand, private sector corruption involves unethical behavior within
privately held corporations or enterprises. It consists of activities like bribery, grafting
stealing money from an organization secretly through corruption; money laundering
and tax evasion. The private sector corruption may also take the forms of bribes that

will enable one to win a construction tender, manipulation of financial records so as to

10



mislead investors or tax evasion for the purpose of maximizing profits and fraudulent

activities that give advantage over competitors [3].

In both sectors, the effects of corruption are harmful to society in general. It has
negative implications on economic growth, deters investment, distorts market
competition and perpetuates social injustices. To fight corruption there is need for an
all-round approach which involves efficient legal structures, independent watchdog
institutions, transparent and accountable policies as well as high moral values within

the public domain and business community alike.

To curb corruption in public sector, integrity should be promoted; anti-corruption
institutions need strengthening while transparency in public administration should be
enhanced coupled with strong accountability mechanisms. On their part, private firms
can fight corruption by establishing corporate ethics culture; promoting responsible
entrepreneurship; strict enforcement of anti-corruption laws as well as encouraging

transparency in financial systems.
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I-3. Definitions of Administrative Corruption

Different researchers and international organizations have proposed different

meanings of administrative corruption without agreement on one specific definition.

Most definitions mainly concentrate on corruption in the public sector, although
corruption is equally rife in the private sector as well as civil society organizations. The
business community therefore plays a very pivotal role in various forms of government
corruption, with many entrepreneurs resorting to bribery so as to have their taxes
reduced or exempted. Corruption is not confined to governmental spheres alone but
also extends its impacts into private entities where it affects state machineries through

influencing and corrupting officials due to their vulnerability of low pay.
I-3-1. Definition of Transparency International:

Transparency International was one of the early pioneering organizations trying to
define administrative corruption, at first describing it as “the misuse of public power
for personal gain” or “the misuses by those in authority under which they enrich
themselves”. These are known as legal and illegal bribes respectively. However, this
definition was somewhat incomplete and inconclusive. Subsequently, based on what
some experts had found out. Transparency International later referred to corruption as
“the conduct of officials either in the public or private sectors, whether politicians or
civilian employees, with the aim of illegally enriching themselves or their relatives by

carrying out illegal acts using the power they possess.” [4], [5]
I-3-2. Definition of The World Bank

The World Bank has defined administrative corruption in various ways. They referred
to it as the “wilful use of licensed procedures regulated by legislations, rules and
regulations that are meant to be observed in order to get benefits for state and non-state

workers through forbidden and unspoken agreements giving personal gain to public
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servants.” The most recent definition from the bank is that corruption is “the misuse of
public office for private gain.” The scenarios below commonly contain corrupt

practices according to the World Bank [4]:

» Acceptance or solicitation of a bribe in order for an employee due to his position

facilitate a public contract or procurement proceedings.

» When agents or brokers of companies or private businesses offer bribes to benefit
from public policies or procedures so as bypass rivals and make profits beyond

prevailing law enforcement structure.

» Such as nepotism or embezzlement of state funds without resorting to bribery through

exploitation of public office.

Notably, the World Bank defines it as “Administrative Corruption” and looks at what
causes it, what kinds of public authorities misuse their power through corruption and
how this links to state activities and intervention in the market. In simpler terms, this
means that corruption is only seen to exist within the public sector while ignoring its

existence in the private sector.
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I1. Causes of Administrative Corruption

There are different factors responsible for corruption divided into: General

Causes of Corruption and Categorized Causes of Corruption.

II-1. General Causes of Corruption:

Various general factors contribute significantly to administrative corruption. The

following are the main factors leading to general corruption:

Weak institutions: This is about weak bodies meant for preventing or
supervising it. Preventive organs must warn on dangers of corruption as well as
shield persons from it whereas supervisory organs must check cases of corruption
before they reach epidemic levels. Judicial institutions should punish the corrupt
individuals to set an example for others. All these factors contribute to spread of

corruption.

Conflict of interest: Objectivity and independence of employee decision-
making is impaired through two ways: by personal material or moral interests
that may relate to the individual, his family or close associates; and either direct
or indirect personal considerations which affect job performance or knowledge
about decision making. In these cases, employees must follow organizational
principles such as fairness, integrity, accountability and conflict disclosure.
Furthermore, they must be strict with their families and friends while showing
disapproval for favoritism, mediation as well as nepotism.

Quick profit pursuit: It may also cause corruption when a person seeks to make
quick money without following practical steps that can be objective for profit.
An employee who is unsatisfied with their monthly pay due to weak purchasing

power or numerous familial responsibilities might desire quick profits and social

14



status attainment. This may make them resort to bribing others in order to attain

this goal thereby resulting into corruption.

Weak role of awareness in educational system, media and mosques: The lack
of global and educational media in considering the danger of corruption to an
individual, family or society at large from economic, social, political aspects
among others is one of the reasons for its spread. When families properly train
children explaining about corruptions dangers to them and continue with this
approach through schools and their teachers who help in prevention and fighting
against corruption it will make them grow up being more conscious on corruption
risks. This will as well result into university students or employees that fight

against corruption rather than just sensing its dangers.

Mosques on the other hand have a great task to perform by ensuring continuous
sensitization towards all citizens about the relevance of corruption as a vice to be
avoided morally in all forms including administrative one which affects different
spheres of life. Mosques ought to intensify religious commitment among
community members so that they can abhor all sorts of corrupt practices and

become involved in various anti-corruption activities.

The media should also play an active role in warning about the dangers of
corruption and exposing its instances if found, as well as contributing to the fight
against corruption by revealing the corrupt individuals in society and those who
benefit from the persistence and spread of corruption. The reason why these
institutions contribute to corruption in general and administrative corruption in
particular is because they have failed to carry out their part with regard to raising
awareness on dangers of corruption, educating members of a community about

threats it poses as well as participating in the battle against this vice.
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- The lack of strict law enforcement, as they say, the law must have bite;
otherwise what is the point of having laws which are not enforced or selectively
enforced? This will do nothing but encourage on more people to be involved into

corrupt practices than before.

Corruption 1s driven by several factors that include poverty being widespread,
ignorance, absence of awareness towards individual rights as well as traditional values
taking precedence where kinship and lineage are concern. Additionally, political
system’s unbalanced separation of powers between executive, legislative and judiciary
branches combined with weak judicial system lacking independence lead to increased
cases of corruption. Among the causes are: weak state oversight agencies, which lack
independence; a lot of transitional stages and periods that know political, economic and
social situations; a suitable environment for corrupt people to exploit poor oversight at
public functions. Also, it is possible to talk about nonexistence of work rules, written
procedures and codes of conduct among employees in both public and private sectors
which makes corruption practices take place. For example, media freedom is absent
meaning that citizens cannot access information or engage in public discussions hence
they can’t oversee ministries together with other public institutions. Lastly private
organizations and civil society organizations have played weak roles in monitoring
government performance or demanding neutrality from them resulting into

corruption.[3]
II-2. Categorized Causes of Corruption:

In addition to this general portrayal, it is possible to delve deeper into corruption
by identifying the classified causes, each of which reveals something unique about this
pervasive issue. These classified causes encompass different aspects ranging from

individual actions to organization processes and external influences.

I1-2-1. The causes related to the corrupt individual (corrupt practices):

16



Consider the moral aspect. Traditional theory views corruption as emanating from
dishonest and untrustworthy individuals assuming leadership positions. It is more of
an individual issue than a group or general problem. Its values perspective which has
been influenced by school of thought attributes it to ethical and religious elements and
considers it as inherently negative behavior deviating from the public welfare, thus
necessitating its uprooting and fighting.

Corruption implies bad morals among officials, which include lack of integrity, honesty,
non-adherence to good values, ethical principles while making decisions relating to
exploitation of societal resources hence rendering them incapable of executing their
core responsibilities in favour of public interest. In terms of values; decay in ethical
standards is stated by the school; this same school also puts across that upholding these
very values is the right way to go about ending and deterring corruption. Thus solving
administrative corruption may be attained through the selection and training of honest
civil servants.

[t is important to note that corruption is a complicated matter, which arises from a
number of factors. Thus, fighting against it demands a multi-pronged approach that
takes into account systemic deficiencies, institutional reforms and the promotion of

ethical values and integrity in individuals and and organizations[5], [6].
I1-2-2. Organizational causes:

Different types of these practices — while associated with corrupt misconducts in
government departments or firms — can potentially affect administrative acts directly or
indirectly thus producing either deviant or compliant behaviors [7].
These causes can be identified through different ways [5]:

e Organizational Culture: If there is no strong cohesive organizational culture that

promotes high ethical standards, corrupt practices may take place. This
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organization has nothing but corruption as its culture when it lacks a positive
organizational culture.

Organizational Size: In large organizations especially public administrations
there might be situations where they have become negligent, bureaucratic red
tape ridden, and impunity inspired. These factors create an enabling environment
for such illegal activities and uncontrolled corrupt administration behaviors.
Weak Regulatory Systems: Weak regulation enables graft to become regular and
slip off the radar. Consequently, business enterprises and public institutions
should regularly examine their control systems and performance appraisal
procedures. A number of effectual tools exist that can be used in identification
and dealing with cases of administrative corruption.

Relationships with Senior Officials: Leveraging on relationships with senior
officials; whether by kinship, personal desires or friendship could lead to corrupt
administrative practices.

Nature of Work: The extent of an organization’s work nature, goals, as well as
transparency play a very big role in reducing administrative corruption.
Organizations that work secretly where time for making decisions is minimal
while oversight from the people is unpopular tend to experience higher cases on
administrative corruption than others. These crimes are easy to hide.
Organizational Structures and Power Hierarchies: Such organizations have
ambiguous authority lines, powers, wrong organizational structures which do not
align to nature of work or lack clear job descriptions often have high levels of
administrative corruption.

Ghost Employees: Excessive number of employees who are not actually working
may lead to them manipulating requests, confusing procedures for the purpose

of seeking extortion, bribery, intermediation and other corrupt activities.
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e Job Insecurity: This creates a perception in senior officials that these positions
are temporary opportunities which can be used as a stepping stone to enrich
themselves at the expense of the organization’s interests [5].

To mitigate this situation, it is necessary to address all these causes by introducing
comprehensive approaches that promote transparency, accountability and strong ethical
culture within organizations. Furthermore, strengthening regulatory systems, merit
based recruitment and promotion practices, enhancing decision-making processes’
transparency as well as nurturing integrity and professionalism in employee character

are some ways of achieving this goal [5].

I1-3. External Environmental causes:

It assumes an important role in occurrence and complexity of administrative
corruption. These variables appear to be interrelated thereby making it difficult to single

out the main cause of corruption like fellow:

4[ Political environment

—[ Social environment
4[ Economic environment ]7

Legal and legislative environment ]7

| —

|

a—

pr—

Cultural environment ]7
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I11-3-1. Political environment:

Administrative corruption occurs as a result of the political environment and there are
several reasons for this. One, political instability is responsible for the prevalence of
corruption in developing countries. The presence of corrupt politicians in different areas
of life supports in promoting corruption. Two, lack of a permanent constitution breeds
an environment that encourages corrupt practices. A stable and lasting constitution is

vital in preventing corruptions from taking place.

Again, feeble control organs and absence of autonomies encourage growth of
corruption. Corrupt practices still rampant when controlling institutions of the state do
not have enough power to check them. Furthermore, a government that controls media
can manipulate information as it pleases and suppress exposure to corrupt activities.
Through state-controlled media, transparency and accountability are limited while at

the same time promoting crimes behind people’s back.

Moreover, strong civil society organizations are important in fighting graft. Weak civil
society organizations perpetuate corruption by failing to effectively hold leaders
accountable. Recognizing that administrative corruption is influenced by political
systems and also influences them. In fact, some researchers argue that corruption, which
includes administrative corruption, is directly linked to deep systemic changes. It
indicates a number of inequalities and malfunctions within the society and
organizations when corruption gets widespread in them. This makes individuals
criticize the system even more, because they see it as a justification for their opposition

due to its high presence of corruption.

To address environmental sources of corruption needs an all-inclusive effort. It involves
encouraging political stability, enhancing control institutions, guaranteeing media

independence as well as supporting development and empowerment of civil society
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organizations. By doing this, they will create an environment that does not support

corrupt practices but promotes transparency, accountability and good governance [44].
I1-3-2. Economic environment:

These factors result from economic conditions which facilitate occurrence of
corruption. These economic factors make it possible for corrupt practices to flourish.

The following are important points to consider [9]:

1. Corruption can be bred by high levels of economic inequality within a society.
When the rest of population suffer from underprivileged conditions after the
enrichment of few, it creates feelings of unfairness and hopelessness that might

push them into corrupt practices for survival and prosperity.

2. Lack of transparency in economic transactions: As a result, corruption becomes
easier to carry out when there is no transparency in economic transactions because
it allows those who are corrupt to manipulate and exploit systems for personal
gain. [llicit financial flows may be involved, public funds may be embezzled while

bribery or fraud can also take place.

3. Weak regulatory framework: Corrupt activities can be conducted through these
loopholes created by inadequate or weak regulatory frameworks as well as
oversight mechanisms in the economy sector. Absence of effective monitoring and
enforcement enable people with corruption tendencies to engage themselves in
bribery, cronyism as well as pilfering without any fear of being apprehended or

held responsible for their deeds.

4. Lack of competition and monopolistic practices: When the market is not
competitive enough and there are monopolistic practices, this can make it possible

for corruption to thrive.Collusion, price fixing, and other anticompetitive
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behaviours can be employed to get unfair advantages, demand bribes, or control

economic outcomes.

5. Inefficient public procurement processes: Corruption particularly thrives in
public procurement processes that are not transparent and efficient. When
contracts are awarded based on nepotism, bribery or favoritism instead of merit
and open competition it undermines the integrity of the system leading to wastage

of public resources [9].

To address economic causes of corruption therefore comprehensive efforts are
necessary including; promoting equity in economy, improving transparency in
economic transactions, strengthening regulatory frameworks, fostering competition and
improvement to public procurement systems. This will require enacting anti-corruption
laws and enhancing accountability mechanisms as well as promoting financial
transparency and encouraging ethical business conduct that will help reduce corruption

in the economy resulting in a more just society [9].
I1-3-3. Social environment:

Corruption is greatly influenced by cultural norms and acceptance. This in turn makes
it regardless of whether corruption is tolerated let alone being considered a part of
normal societal behavior, firmly rooted into the fabric of society. It becomes difficult to
deal with or fight against the vice when corrupt practices are regarded as normal

behaviour and not seen as something wrong.

Moreover, weak ethical values in a society contribute to the proliferation of corruption.
In other words, when an individual prioritizes personal gain over group welfare and
indulges in unethical behaviors, it creates room for corruption to thrive. Corruption

thrives where there is no moral compass and ethical standards.
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Corruption rises as trust decreases within society. Where distrust among people exists
thus making them have lack of confidence in public institutions; their fellow citizens;
and the fairness of general system, most cases show that there exists rampant
corruption. Once trust is broken down people might take up corrupt ways to protect
their interests or simply manoeuvre through what they deem as inherently corrupt

systems.

Nepotism and favoritism also contribute to the social causes of corruption. In societies
where personal connections and relationships are prioritized over merit and fairness,
this creates fertile ground for corruption. A feeling of unfairness is created when jobs,
promotions, and positions are given on the basis of who someone knows instead of

qualifications leading to corrupt practices.

Weak social accountability mechanisms further exacerbate the problem of corruption.
Countries whose citizens cannot hold public officials or institutions accountable due to
lack of effective means have few opportunities for corrupt people facing any
consequences. An independent judiciary, free media, and active NGOs form part of a

strong framework for social accountability.

This problem can be resolved by making concerted efforts to address the social causes
that perpetuate corruption through promoting ethical values; restoring integrity within
societies; fighting against nepotism and favoritism as well as enhancing social
accountability mechanisms. Developing a culture of honesty in society, enlightening
citizens about how corruption hurts them, encouraging civic participation in decision-
making processes, strengthening civil society organizations all serve as important
measures taken towards eliminating the vice from our society and creating responsible

communities with equal rights applied [10].

I1-3-4. Legal and legislative environment:
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Dissatisfying legal and legislative environment ranks among the main causes of
corruption. There are many factors within this environment that fuel the spread and

survival of corruption.

Insufficient legal frameworks play a vital role in enhancing corruption. The presence of
weak, ambiguous or poorly enforced laws and regulations gives corrupt individuals an
opportunity to exploit weak points which pave way for them to engage in unlawful
practices. Moreover, weak penalties or light punishments for corruption undermine the

deterrent effects of the judicial system, making it possible for corruption to thrive.

Lack of transparency is a critical feature when fighting against corruption as well as its
absence within the legal and legislative environment worsens it. Such situations like
non-disclosure of information by governments regarding their processes, decision-
making systems, as well as financial transactions create a fertile field where corruption
can easily grow. Lack of openness and secretiveness among others enable godfathers

of graft to influence systems without being held accountable.

Corruption is also brought about by limited access to justice and judicial inefficiencies.
Bribery or other forms of corruption may be resorted to by individuals and businesses
when they face obstacles in obtaining timely and fair justice in order to expedite their
cases or achieve favorable outcomes. The rule of law is undermined by corruption
within the judiciary and it erodes public trust in the legal system’s fairness and

impartiality.

Political interference poses a big challenge to the legal and legislative environment’s
integrity. Political interference with enforcement organs, judicial proceedings, or
legislative decision making undermines the independence and impartiality of these

institutions. This makes way for selective enforcement of laws as well as manipulation
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of legislation for personal or political ends, thus creating an enabling environment for

corrupt acts.

Moreover, ineffective anti-corruption strategies contribute towards perpetuating
corruption within the legal and legislative environment. The ineffectiveness of efforts
aimed at fighting against corruption stems from weak implementation anti-corruption
laws, insufficiently resourced anti-corruption agencies; as well as lack coordination

among various institutions responsible for combating graft.

Curbing corruption in the legal and legislative framework will require strengthening of

these measures and ensuring their proper implementation.

The reasons behind corruption within the legal and legislative environment need to be
addressed through comprehensive reforms that include; enacting clear and strong laws
in relation to various corrupt practices, enhancing transparency and accountability
mechanisms as well as protecting the independence and efficiency of judiciary. To
combat corruption in this context it is important to establish a culture of integrity within
the legal profession, encourage public participation in decision making processes,

adequately resource anti-corruption agencies [11].
I1-3-5. Cultural environment:

In developing countries especially, administrative corruption may be fast tracked by its
various components and ramifications. As such, when a cultural milieu is characterized
by insularity, fear of openness, or stasis, then germination and spread of seeds of
administrative corruption are likely to occur quickly. In consequence combating or

addressing corruption becomes far more complex than anticipated.

However, educational establishments, religious foundations, media and publishing

houses, and other institutions are often vital to the nurturing of good cultural values that
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can prevent corruption. Thus, the lack of strength in these establishments can be a great

causative agent for administrative corruption spread.

The responsibility of implanting the virtues such as honesty, integrity and transparency
in future generations lies with educational institutions. Religions institutions may also
intervene by promoting ethical behavior as well as stressing on the need for adherence
to morality. Journalists or organizations dealing with mass media thus have abilities to
unveil corruption acts thereby creating public awareness among people on one hand

and putting their leaders in check on the other.

This is however not always the case; if these bodies become weak or compromised,
they lose their power to create a positive culture that hinders corruption. To illustrate,
when education institutions fail to instill ethics and integrity in their syllabus or when
the church gets embedded into corrupt activities, it undermines a robust cultural defense
against corruption. Consequently, dictatorship over media outlets by corrupt persons
restricts free press so that even though corrupt deals happen behind scenes within
governments’ corridors there is no avenue upon which this information may be

broadcasted.

Thus, it is necessary to increase the capacities and influence of these institutions in
order to establish a cultural frame that actively stands against administrative corruption.
This calls for investment in quality education that inculcates moral values, promotes
independence and integrity of the religious bodies, upholds the freedom of press as well
as encouraging pluralism in media outlets. In this way, cultures can construct a
foundation which esteems transparency, honorability and answerableness thereby

making corruption harder to take root and grow [5].
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I11. Forms of Administrative Corruption

The fact that general public acknowledges administrative deviations as an
inclusive term covering a broad range of corrupt practices. These intricately connected
divergent paths are often mutually reinforcing such that once one type thrives another
will emerge in its wake. Scholars have attempted to classify them into four main
categories; functional or organizational deviations, ethical deviations, financial

deviations and criminal deviations.

_R

Functional or organizational deviations }

Ethical deviations

Financial deviations ]—

{ Criminal deviations
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I1I-1. Functional or organizational deviations:

Deviation from norms or organizations refers to violations committed by workers as
they perform their duties thereby undermining the job itself. An example of a deviation
1s where someone fails to comply with terms of work schedules and attendance, uses
time for personal activities, turns down duties assigned to him/her, and delays in
fulfilling the duties assigned. In addition, leniency by managers on such behaviors
shown by their juniors as well as failure of subordinates to heed orders from superior
authorities contributes to such deviations which might be partly due to actions taken by

superiors like withholding promotions or incentives [9].
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I11-2. Ethical deviations

They can also involve an employee's personal conduct as well as non-compliance with
generally accepted ethical standards at the workplace. For instance, that could mean
performing immoral activities, abusing customers publicly, profane speaking or lack of
hygiene consciousness. Furthermore, employees who demean themselves through
misbehavior; ill-treating their colleagues; or demanding for gifts and commissions are
displaying ethical deviations. This may include dual employment whereby one works
in more than one place without permission and nepotism which entails favoritism based

on family connections.

II1-3. Financial deviations:

Financial deviations are deviations from an employee’s assigned activities as per the
law and financial regulations. Such acts range from using public office for personal
gains, wasteful spending of public funds on unnecessary furniture and equipment, to
paying assistants and guards with salary well above the roof as well as, government
vehicles being used for own purposes. Moreover, these financial deviations can imply
turning to costly foreign elements instead of cheaper national expertise or violating the

financial rules and provisions established by law or within the organization.

I1I-4. Criminal deviations

Criminal deviations are behaviors that employees engage in which traverse the limits
of legality and constitute criminal offenses. Some practices that fall under this category
include bribery, embezzlement, forgeries, frauds and abuse of authority. It is important
to note that some countries also have a wide definition of corruption in their legal

systems thus including favoritism and abuse of power in their laws.

This state of affairs exemplifies how multifaceted administrative corruption can be. As

shown here, corruption can occur at any level in an organization hence calling for a
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comprehensive approach to its eradication and prevention as well. To counteract these
deviations, a number of steps are required, with an aim to fostering an atmosphere of
integrity, enforcing rigorous controls and audits, and applying harsh legal measures to

enforce individual responsibility.

IV. Effects and Costs of Administrative Corruption

There are several ways in which administrative corruption affects society as well as the
economy. The costs associated with these impacts can be considerable thereby

hampering economic growth and societal advancement.

IV-1. Effects of Administrative Corruption

Administrative corruption is more present in developing economies than developed
ones with different manifestations based on origins and causes. This is because
developing countries do not yet have high levels of discipline, stability, tight
organization and technological progress like those found in advanced societies.
Additionally, these countries are affected by diverse cultural forces that impact

standards or values.

Many researches have studied the positive as well as negative effects of corruption on
economy [12]-[14].. Despite major attention paid to the negative consequences
corruption has on development and economic growth; some scholars still argue that it
could be justified since it allows for changing inefficient laws and institutions. This is
because they say it could correct the mistakes and weaknesses of public authorities by
allowing private sector to do so. Consequently, it might be responsible for better
economic growth through reducing administrative barriers to enterprise entry and

lowering transaction costs for organizations negotiating excessive regulation.
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Corruption in countries where institutions are working well can also be seen in this
light. They maintain that corruption may enhance productivity as well as facilitate
linkages especially in nations with too many rules and weak public systems and

ineffective governance structures.

While corruption normally has negative implications, some scholars have argued that
there are cases in which it can bring about positive effects [43]. Here are a few

instances:

- Greasing the wheels: Some scholars argue that corruption aids the process of
“greasing the wheels” of bureaucracy within countries having inefficient
institutional structures. Corruption sometimes promotes economic growth by
enabling transactions and accelerating processes. For instance, Leff (1964)
suggests that under bureaucratic inefficiencies, corruption becomes the “second

best” solution [16].

- Stabilizing effect: There are instances where corruption serves to stabilize
political systems by providing incentives for cooperation among various
factions. For example, Bayart (1993) argues that African states can maintain
political stability through corruption, which enables sharing resources and power
by the elites (Bayart, J. F. (1993). The state in Africa: The politics of the belly.

Longman).

However, it should be noted that such positive effects depend heavily on the context
and should not be seen as a justification for corruption. In general agreement with
literature on this topic, corrupt practices have been found to decrease economic growth

rates as well as social welfare and political stability.
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Corruption has a range of adverse consequences for societies and economies. Some of

these include [17]-[19]:

- Economic effects: Growth and development are stifled by corruption. It distorts
the system of free markets and competition. Corrupt officials receive payoffs
from certain companies or individuals hence having an uneven playing field
(Heidenheimer et al., 1989). Also, capital flight is reduced since corruption
increases risk and uncertainty thereby slowing down economic activity reducing

job creation.

- Social effects: Corruption worsens social inequality and hit the poor hardest. By
doing so, it diverts public resources meant for education, health care and
infrastructure targeting the masses. It also breaks down trust between people and

their governments which can lead to violence.

- Political effects: Corruption destroys democracy and good governance. It
concentrates power in few hands of those who are on top of business hierarchies.
Instead of engaging in public service, corrupt politicians are more concerned with
amassing personal wealth. They act in a manner that mainly favors them or their
associates rather than the whole population causing disillusionment towards the

political system.

IV-2. Costs of Administrative Corruption

Societies, economies and governments bear massive costs as a result of corruption.
While some scholars refer to these consequences as “costs of corruption”, there is a
difference between them. Costs of corruption refer to concrete values lost due to its
occurrence be it at state level or individual level or organizational level. Two types of

costs can be examined: direct costs and indirect costs [5].
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Direct costs are, well, those that can be attributed directly to corrupt practices, say the
value of stolen money. This kind of cost is simple to judge and determine. Conversely,
opportunity costs borne by corruption victims, which are in a way indirect costs
resulting from corruption represent indirect costs. For instance, the loss suffered by a
contractor after losing a tender given to another company that did not deserve it (e.g.,
due to bribery or cronyism). Another example is when a businessman bribes a
government official so as to get some facility or thing from him. Prices rise often in
order to compensate for these bribes and if the government is the buyer it may cause

such burdens on state budget [5].

Corruption imposes significant costs on societies, economies and governments. While
some scholars refer to the effects of corruption as the 'costs of corruption', there is a
clear distinction between the two. The costs of corruption refer to the material values
that can be incurred due to the occurrence of corruption, whether for the individual,
organization or state. Two types of costs can be distinguished: direct costs and indirect

costs [5].

Direct costs represent the amounts and values lost due to corrupt acts, such as the value
of embezzled funds. This type of cost is easy to assess and measure. Indirect costs, on
the other hand, represent the opportunity costs resulting from corruption and borne by
the victims of corruption, i.e. the amount of losses incurred by these victims as a result
of corruption. For example, the losses incurred by a contractor due to losing a tender
awarded to another contractor who did not deserve it (e.g. due to bribery or cronyism).
Another example is the bribes paid by a businessman to a government official in
exchange for a certain facility. Prices are often raised to compensate for the bribe paid,
and the state budget may bear this increase if the government is the one buying the

goods|[5].
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1. Difficulties in measuring the cost of corruption:
Because of this, there have been several problems associated with this [20]:

e Inability to quantify economic effects of corruption on bribe-takers; bribe-givers
and hence total economy-such as when bribery becomes entrenched in all aspects
of life and only few cases are actually caught.

e The problem of estimating the losses borne by institutions in relation to corrupt
officials even before and after catching them, that is recognizing the indirect
gains from apprehending the criminals for instance, purifying institutional
culture from deviant behavior which results in this cleansing having positive
effects on its performance.

e However it is much more difficult to calculate these social consequences for a
briber or his/her family as mentioned above.

e Another obstacle is the inability to forecast future costs of corruption and bribing.
2. Key considerations in measuring the cost of corruption:

Quantifying corruption or bribery costs poses methodological problem. The following
factors should be taken into consideration while trying to make an objective estimation

of bribery cost [20]:

e [t is important to apply complex advanced statistical techniques and use clear and
comprehensive analytical and methodological instruments to determine real
dimensions of corruption and bribery, their approximate cost and probability of
predicting them in the future.

e This article intends to measure the social, cultural, economic and personal
dimensions of corruption and bribery vis-a-vis society’s structure, the prevalent

value system, and its functional relationship with other criminal phenomena.
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e (lassifying financial, moral and material bribes in terms of their probability of
occurrence.

e In this way, it is possible to estimate what these individuals might have produced if
they were not under arrest for bribery.

e [f the amount of money spent on bribery prevention programs could be determined
as a proportion of that diverted for the fight against corruption in Uganda (e.g.
0.2%), then it would be easier to calculate what was saved.

e The article further examines how exposing a bribe-taker’s family to various social
problems impacts on that person’s family members, who may resort to a life of
crime because of poverty or other reasons.

e On top of that, it reveals those aforementioned linkages among themselves and
admissible approximations for forecasting future costs to indicate corruption at

some extent.

V. Combating Administrative Corruption

Integrated and comprehensive strategies for fighting corruption are supported by
organizations and academic experts globally. These include introducing or changing
laws that curtail officials’ chances of obtaining funds, forming partnerships with other
governments, ratifying international agreements on corruption control, and setting up
programs geared towards graft prevention. The consequence has been the increased
recognition of anti-corruption measures at the global level leading to the formation of
initiatives like United Nations Convention against Corruption. This convention is an
avenue through which various countries can work together to deter, expose, penalize or

eradicate corrupt practices in public as well as private domains.

At an institutional level it is important for a proper anti-corruption strategy to address
corruption while raising awareness about it. As for individual level influences

contributing to corrupt practice need to be addressed. That way it will become easier to
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detect; thus prevent these acts from happening again in future. Successful approaches
should be guided by well-established multilateral rules and standards accepted
worldwide including those on prevention, investigation, detection, enforcements,
capacity building both at state level and internationally and sensitization campaigns.
This approach needs the following for success of political will and leadership,
adherence to the rule of law as well as stopping impunity. In addition, legal, judicial
and prosecutorial systems should be reformed. Moreover, government workers need to

be professional.

A realistic anti-corruption strategy must also consider the broader societal context and
prioritize challenges accordingly. Key in fighting corruption is reducing it though its
optimal level may not be zero. Therefore, designing and implementing realistic national
anti-corruption campaigns entails weighing the benefits of reduction efforts against
such costs as financial expenses and possible resource diversion from other priorities

[21].

Long-term anti-corruption strategies should aim to change the underlying conditions
that foster corruption. This includes promoting good governance, transparency
(information) and accountability; reforming government institutions; simplifying
administrative procedures; improving public sector wages; and strengthening civil
society participation. Successful strategies should adopt a balanced approach

combining prevention, education, simplification of procedures as well as enforcement.

The reason international cooperation is highly important in reducing corruption is that
it often extends beyond national boundaries. This can be achieved through bilateral and
multilateral cooperation, which promotes global follow-up measures, information
sharing and best practice among governments and assistance in the retrieval of illicitly

acquired wealth by corrupt officials.
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A powerful line-up against corruption should present the following features [21]:

V-1. Political Will of Leadership:

In the fight against corruption, nothing else can replace top leadership and failure to
have it will make all other efforts futile. Nevertheless, high-level leaders are not enough
to make this happen as they put in place legislations, law enforcers, rules and codes
making them to perform their duties without any fear or favoritism whatsoever while
ensuring support from higher authorities. It also shows that no one is above the law
including the fact that there is zero tolerance on corruption. Corruption containment
calls for political will, non-discriminatory administrative enforcement measures as well
as severe penalties for offenders. In brief, building a competent and accountable civil
service establishment of efficient financial management systems and transparency an
effective deterrent approach against corruption is essential. 1. Many nations have
realized that by reducing discretionary decision-making in government, streamlining
public procurement processes, lifting price controls, reducing licensing and permit
requirements, limit corruption and rent-seeking behavior, foster transparency and
accountability, ensuring proper budget tracking mechanisms for financial reporting
purposes with all expenditures including defense/security sector, enforcing auditable

provisions and enhancing public access to information helps to reduce corruption.

V-2. Public Sector Reform:

Countries with the lowest rates of corruption achieve this through reforming their public
institutions such as civil service, parliament and judiciary which in turn create
interrelated system of control and accountability. As a result of comprehensive
institutional reform and public sector job reform the following areas have been

addressed:
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Financial Management: Good financial management systems have proven to be
effective deterrents against corruption while also facilitating its detection and
prosecution. These enable proper resource management, elimination of
unauthorized expenditure; facilitate the audit process by creating audit trails among
others.

Civil Service Reform: A professional and merit-based civil service is vital in the
fight against corruption. The experience shows that once sector wages remain
inadequate and bureaucratic systems continue to exist, corruption becomes
institutionalized. An effective and cohesive civil service working hand-in-hand with
genuine reforms can be a reinforcing factor for each other. Experience has shown
that; merit based recruitment, enhanced conditions of care and punishment,
appropriate incentives, fostering professionalism, minimizing opportunities for
corruption and rent seeking are crucial.

Tax and Revenue Function: Tax become one of the major areas characterized by
fraud among revenue agencies; thus it should be at the center of anti-corruption
interventions. The main strategy is providing revenue agencies with more
administrative flexibility in staff appointment and wage scales. Re-structuring
through separation tax assessment functions from collection jobs as well as rotation
of staff.

Public Procurement: Weak procurement and contract management are some
hotspots on corrupt acts related to corruption. Budgetary pressures delayed
payments coupled with increased bribery motivations issues. After having
implemented proper procurement principles and practices, the question is how best
to rationalize resource allocation and prioritize efforts on successful system
establishment that work as they were intended to do.

Anti-Corruption Agencies: Independently, these are significant parts of the national
strategy to fight corruption. They include Chambers of Commerce and ICPC as
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specialized agencies in anti-corruption, Ombudsman institutions and independent
electoral bodies, Offices of the Inspector General, Auditor General’s office and
Financial Control Bureau. These organs must be effective, politically uninterfered
with high standard behavioral pattern; they should have enough financial resources

to function properly.

V-3. Legal and Judicial Reforms:

Corruption cannot be fully addressed by pure legal measures alone. Rather they should
be one part of a strategy that includes well-functioning legal systems, rules as well as
administrative processes and institutions responsible for their implementation. This
requires an independent and functioning legal system in addition to a judiciary that is

both effective and accountable free from political influence though [22].
V-4. Civil Society:

Civil society, to include independent media and the business community, are essential
actors and can form coalitions against corruption. Demanding greater accountability is
when advocacy services come in handy. Moving forward with these different sectors
both inside and outside government tends to improve an active system of checks and
balances- This is a lesson from experience. One major problem exists in most countries
as it relates to mobilizing public opinion effectively under anti-corruption measures.
Moreover, the private sector constitutes a significant ally in such moves to fight bribery.
Equally important is independent media which extends its reach by educating the public

about corruption besides supporting anti-corruption activities.
V-5. Regional/International Measures:

Corruption goes beyond national borders, making it necessary for a co-ordinated multi-
layered response. Even developed countries have recently been unwilling to admit that

their own national/ multinational corporations are responsible for corruption; hence the
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U.N Convention on Corruption. In addition, certain measures serve as criminal law
provisions against foreign bribery include initiatives like Extractive Industries
Transparency Initiative (EITI) and Transparency International (TI) that tackles tax
evasion also. They also give legal methods that will address international facets of
corruption such as money laundering, arms trafficking and drug smuggling. Thus,
governments face challenges in dealing with worldwide banking systems which make

it hard to obtain information and complicates chasing colluding parties.

Dependent on the aforementioned factors, the following strategies can be further

improved to deal with corruption [5]:

e Creating commitment: Commitment creation within an organization entails
setting out clear regulations and procedures for managing employees’ work. These
principles should hinge on transparency, accountability and integrity. It is therefore
important to have a prevention mechanism that encourage employees to comply
with legislation and adhere to regulatory standards. This may involve putting in
place strong internal controls, carrying out regular audits and fostering a culture of
ethical behavior coupled with zero tolerance for corruption. Organizations can
foster commitment towards fighting corruption from all levels by setting
expectations clearly and providing necessary support and resources.

e Ethics cultivation: Instilling and consolidating ethical conduct within an
organization is important in fighting administrative corruption. It may involve
implementing wholesome courses of ethics, sensitization campaigns, and consistent
reminders about the need for ethical practices. Importantly this requires that
employees must develop a sense of responsibility and integrity so that they can be
empowered to make right choices and report any act of corruption that they come

across. By building up an organizational culture of ethics and integrity, companies
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can encourage self-monitoring among their workers where they take on personal
responsibility for their actions thereby limiting corrupt defaulting.

e Anti-corruption policies: Besides commitment and ethics, strong measures to
tackle corruption are required in dealing with corruption at workplace. In this regard
these policies work as a deterrent against any acts of corruption and also provide
punishments for culprits trying to engage into corrupt activities-- but not limited to
those who attempt to initiate fraudulent behaviors. For example, such policies
should clearly describe what is meant by unethical behavior; in some cases,
including punishment under law or public disgrace. Equally important is developing
channels through which allegations about thefts can be reported as well as the ways
these complaints could be investigated while respecting confidentiality rights of
complainants. Organizations that consistently and impartially enforce these policies
send a strong message against corruption, establishing a culture of integrity and

deterring potential wrongdoers.

Through the different approaches of fostering commitment, developing ethics and
executing anti-corruption measures, organizations can comprehensively tackle
corruption. It requires an all-encompassing approach that is proactive by taking
preventive measures as well as reactive ones to foster a culture of integrity, transparency

and accountability throughout the organization.
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Chapter 2

Fundamental Concepts of

Work Deontology



Introduction:

In this chapter, exploration will be done on various dimensions of work ethics which
leads to why people become interested in this vital field of study. The analysis starts
with understanding what is meant by work ethics and how it fits into broader ethical
principles. Equally important is an examination on the interplay among ethics, law and

the workplace context or vocation.

The administrative literature focuses on the definitions and interpretations pertaining to
work ethics in order to have a complete understanding about how it is conceptualized
within this domain. Different perspectives are considered for enhancing our

comprehension on work ethics and its relevance in workplaces.

Among these considerations, one of the key aspects is the exploration of what underlies
the growing interest in work ethics. Factors contributing to emphasis on ethical

behavior in organizations and professional settings are probed.

In addition, it examines dimensions of work ethics to understand different sides and
parts that make up a strong ethical framework in workplaces. This research reveals how
complex work ethics actually is and how it can shape individual and organizational

conduct.

Moreover, this also focuses on what makes up work ethics; hence identifying several
factors which influence people’s ethical values as well as their behaviors at workplaces.
This involves examining religion as a basis for work ethics, social effects, and
management practices. The role of the law in shaping ethical standards at workplaces

is explored too.

44



The aim therefore is to lay down some basics regarding work ethics so as to establish a
firm platform for its significance within professional domain. It evaluates principles,
dimensions and sources that foster development of sound ethical culture within

organizations.
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I. Concept of Work Deontology

To make any decision or to behave ethically in professional setting, the concept of work
deontology is fundamental. This framework provides an organized process that assists
in making ethical decisions for individuals and organizations to uphold moral principles

and values at workplace.

I-1. Concept of morality, Ethics, and Work Deontology

Morality means a set of traits and stable meanings inherent to a person. It serves as
benchmarks on which an action is classified as good or bad by an individual. To this
definition, Al-Ghazali’s view on morality concurs with it since he explains that the
regulator of actions lies within oneself through their meanings and stable qualities

thereby determining their morality [2].

“Morality” 1s usually defined as “a set of rules and principles that determine right and
wrong behavior” [23]. Additionally, it can also be said to constitute “a group of
universal and unconditioned principles that differentiate what is morally good from
what is morally bad.” In this context, the source from which action originated becomes

pertinent while evaluating its moral nature.

Simplifying this concept with previous definitions, we can say that “Morality refers to

the general principles and values that people follow when acting.” [42]

Ethics, on the other hand, is derived from the Greek word Ethos meaning study of
customs. It is a given individual’s pattern of behavior based on certain virtues that aims
at making appropriate decisions in certain situations. This definition stresses the
guiding principles that give value to one’s action. It has been concordant with other
definitions where ethics is termed as “personal beliefs regarding right and wrong
actions” and as “the application of an individual’s held values while engaging in

specific behavior within a given context”.
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Ethics could also be seen as “A set of principles or standards which control how people
or groups behave, and these are used to settle what is morally right or wrong in a

particular situation.” [41]

The above becomes a reason why instead of “work morality”, the term is used as “work
ethics”. Whereas ethics represents the particular moral principles within a domain,

29 ¢¢

morality is broader. For example, there are “business ethics,” “professional ethics,”

99 ¢

“ethical principles in engineering,” “ethics in education” among others that are

specific[5].

The term deontology is used differently by different people and these definitions reveal
its character. Other definitions show it as a series of duty rules, which distinguishes it
from consequentialism that evaluates an action’s morality based on its outcomes’
objective value. However, deontology for Nagel presents itself as reasons rather than
rigid rules. According to him if there are deontological reasons “their existence implies

limitations on what we may do either to achieve personal or impersonal goals”.

Objective values are related to impersonal goals, while personal goals contain an
individual’s aims, projects, obligations and close relations, all of which prompt them to

pursue their own ends [24].

In this discussion, deontology will be characterized partly by its opposition to
consequentialism. The focus is on contrasting deontology and a basic form of
consequentialism that asserts that we should always maximize value by doing what
brings about the best (impersonally) outcomes. There are many different versions of
consequentialism beyond this basic form but only rule consequentialism is addressed
here; it will not be discussed how one may “consequentialize” every moral theory. It is
worth noting that although the author is not a consequentialist, they hold that flexibility

in the view is sometimes underestimated and therefore they often employ arguments
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based on consequences against deontology—drawing a distinction between giving such

arguments and advocating for full-fledged consequentialism.

Concerning specific deontologists, though their theories differ significantly in some
important respects generally align with deontology. Both have (anachronistically)
resisted consequentialism and supported moral rules of different kinds as well. Both

will be discussed, but Kant to a lesser extent.

Deontology and consequentialism are the major contenders in normative ethical theory,
while virtue ethics is another one. Virtue ethics will be briefly touched upon towards
the end of this Element, attempting to conceive it as possibly a part of deontology in

the most plausible way possible [25].
Some key reasons why work deontology is important include:

- Establishing Ethical Standards: Work deontology helps to define and set
standards of ethics and norms that govern professional behavior. By outlining the
principles and values to be adhered by individuals in their roles at work it ensures
integrity, fairness, and accountability.

- Promoting Trust and Integrity: Trust among colleagues, clients, and stakeholders
can be promoted through observance of work deontological principles. This is
because such people portray integrity as well as reliability when they act within
their duties and responsibilities thereby building on their image in addition to
making it easier for them to connect with other employees around.

- Guiding Ethical Decision-Making: Work deontology offers an organized
approach for making ethical decisions. It provides a set of rules or principles that
can guide decision-makers when they encounter conflicting interests or moral

dilemmas. Through considering what are they obliged to do according to
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morality individuals are able to make informed decisions which conform with
ethical values.

- Professionalism as a Necessity: Deontological work ethic emphasizes the
significance of professionalism in workplaces. It calls for ethical behavior,
competency and responsibility among professionals. Such individuals contribute
in developing a good working environment while improving their professional
image by maintaining deontological principles.

- Misconduct and Unethical Practices Avoidance: The workplace is protected from
any misconduct or unethical practices through work deontology. This divides the
line between harm to others, breaching professional standards or compromising
organizational values.

- Organization Culture Improvement: An organization can develop an ethical work
environment by incorporating the idea of deontology. When people accept moral
duty together, it makes way for culture that is full of integrity, respect and ethical
practices affecting employee morale, teamwork and organizational reputation
positively.

- Compliance with Legal and Regulatory Frameworks: Work deontology
frequently conforms to legal and regulatory requirements regarding professional
behavior. With this kind of life principle, one ensures that they comply with
relevant laws hence reducing chances of legal involvement in addition to other

possible mistakes in ethics.
I-1-1. Morality, Ethics, and Law

Morality, ethics and law are overlapping terms that refer to human actions and thinking

processes in the society though with different extents and powers.
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Morality can be defined as a system of beliefs, principles, and values which are
considered right or wrong by individuals in a specific society. It includes personal and
cultural ideas about how to behave properly and embraces many various issues like
equity, sincerity, integrity and esteem for others. Morality is often rooted in religious or
philosophical doctrines or ethnic backgrounds and it can vary from one person to

another.

Ethics however is broader as it deals with moral theories and principles systematically.
It provides a framework to guide evaluation of such moral choices. Ethics considers
more than personal opinions regarding what is right because it examines morality itself
including; moral reasoning, moral dilemmas as well as justification of moral decisions.
Various ethical theories such as consequentialism, deontology, virtue ethics among
others offer best ways of finding out what acts are morally justifiable if we were to

follow them fully.

Alternatively, law is a system of statutes and regulations established by governments to
govern personal conduct within societies. Laws are enforceable and have legal
consequences if broken. In many ways, laws overlap with morality but they are not
entirely interchangeable. They are established through legislation and enforced through
the judicial system, for the purposes of maintaining order, protecting individual liberties
and promoting social cohesion. However moral and ethical considerations influence
legal systems; they also consider practical concerns as well as societal norms, need to

adhere to rules consistently and fairly.

Morals and ethics provide a foundation for distinguishing right from wrong. On the
other hand, laws serve as a social framework that regulates behavior in society or
resolves conflicts between different individuals or groups in the community. For

instance, there are times when laws reflect widely held ethical values so that they may
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be used to enforce ethical standards. Nonetheless there can exist instances where law

diverges from ethics like actions that are legally right but ethically wrong.

The moral, ethical and legal aspects of things are very intertwined but are not the same
thing. Morality forms the underlying basis on which ethics reasoning is grounded and
personal beliefs and values are guided by it. Ethics provides structured frameworks and
theories for examining moral dilemmas and deciding the right course to take in terms
of what is acceptable or unacceptable conduct. On the contrary, law is a social construct
that seeks to order human beings through enforceable rules and regulations within
specific legal jurisdictions. In sum, recognizing how morality differs from ethics, as
well as law, is crucial when negotiating complex moral dilemmas within both personal

and professional contexts [26].

I-2. Definition of Work Deontology in Administrative Literature

Different meanings have been given to work ethics although they all imply the same
thing in different languages. Therefore, we would like to present some of them from
administrative literature so as to have a better understanding that capture all these

meanings [5]:

Amongst these definitions are concepts of work ethic such as “a set of particular
principles or rules that have to be respected or even seen as an examination into how
ethical norms may operate in concrete decisions taken by individuals working within
an organization that will determine stakeholders actions or impact on the whole

organization.”

Alternatively, for better understanding, work ethic is * the best possible professional
behaviours or functional principles that public servants are required to embrace in order
to perform their duties with success and achieve common interest by not compromising

the effectiveness of government processes. It encompasses things like good faith at
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work, fidelity to a constitution and laws as well as concern for what is good, right and

just in organizing work matters.”[27]

Besides this, the term can be explained as “occupational professionalism which is based
on some values, customs and traditions agreed upon by people within given society

concerning what is good, right and just while arranging their affairs”.

Various definitions attribute significant implications of these moral issues on workers’
actions, decision-making process and professional behaviors both at organizational
level and within societies broadly. The principles underlying ethical behavior at work
are honesty, accountability, integrity fairness and respect. They create a platform
through which individuals can be able to resolve their moral dilemmas while adhering
to ethical standards in order to facilitate a conducive working environment. By adopting
and observing high moral values at workplaces can lead to positive image among
employees hence enabling them trust one another thus building a strong team spirit.
This therefore enables them have good reputation thereby promoting trustworthiness
among themselves which eventually contributes towards A organization’s survival

otherwise its failure.

I1. Reasons for the Interest in Work Deontology

Work deontology has been popularly received due to the fact that there are many

reasons why it is being taken seriously. Here are some important ones [5], [28]:

I1-1. Ethical Decision-Making:

Deontology as a theory gives a systematic way of approaching ethical decision making
grounded in moral duty and obligation. In workplaces, there could be ethical dilemmas
requiring individuals to choose based on moral principles and professional ethics. Work
deontology, therefore, provides guidance for such complicated scenarios and helps in

making right choices.
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I1-2. Professional Integrity:

Workplace deontology highlights the importance of professional integrity and
observance of ethical standards. It underscores the need for one to perform their
professional duties honestly, fairly and transparently. This concentration on integrity
promotes trustworthiness, dependability and answerableness in professional

relationships and fosters a positive work environment.

I1-3. Legal Compliance:

Sometimes, deontological principles align with legal requirements and regulations.
Understanding and applying work ethics can help individuals and companies to follow
the law, rules and standards. In this way, an individual will be acting ethically as well

as legally.

I1-4. Organizational Reputation

Work ethics is also important in shaping the image and public perception of a company.
Ethics at work and compliance with ethical issues that are related to it are regarded as
showing a sense of responsibility. These types of organizations are perceived as
trustworthy, socially responsible and dedicated to moral business conduct hence their

reputation grows while they maintain good relations with their stakeholders.

I1-5. Employee Well-being and Engagement

Incorporating work ethics into organizational policies and practices promotes employee
wellbeing and involvement. Employees who perceive that their job is compatible with
their personal values and ethical beliefs will tend to have high levels of job satisfaction,
motivation, commitment which ultimately lead to an increase in productivity, loyal

employees together with positive corporate culture.
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I1-6. Social Impact

Work deontology goes beyond individual and organizational gains to encompass the
broader social effects of work and professional practices. By observing ethical behavior
as well as upholding deontological principles, people and firms participate in societal
betterment as a whole. These include fairness, justice, human rights observance, and

sustainable resource use.

Generally speaking, interest in work deontology is founded on its ability to guide ethical
decisions, foster professional integrity, ensure legal compliance, improve an
organization’s reputation, enhance employee well-being and contribute positively
towards social impact. By accepting work deontology individuals and organizations can
aim at being ethically excellent thereby creating a more morally conscious and

responsible working environment.

I11. Dimensions of Work Deontology

Work deontology dimensions mean the various ways or viewpoints by which work
ethics can be comprehended or applied in the workplace. These dimensions help to
address comprehensively ethical considerations and responsibilities of work. Though
there may be different specific dimensions depending on the context used or theoretical
frameworks employed but here are some common dimensions for work

deontology[29]:

II1-1. Individual Dimension

This dimension is all about how employees behave. It looks at someone’s personal
values, attitudes, and behaviors towards work. Honesty, integrity, professionalism and

personal accountability are the traits that are emphasized in this dimension.
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II1-2. Organizational Dimension

The organizational dimension of work deontology revolves around the ethical culture
and practices within the organization. It involves ethical policy formulation, codes of
ethics development and the establishment of decision-making processes that are guided
by ethical considerations. This dimension emphasizes the role played by leaders and
managers in nurturing an organizational environment where ethical standards are

promoted.

I11-3. Interpersonal Dimension

Interpersonal dimension addresses ethics when it comes to interactions with colleagues
or customers, clients, stakeholders among others. It calls for treating others with
respect, fairness and empathy as well as providing a conducive working atmosphere for

teamwork while avoiding segregation or other unethical practices.

I11-4. Professional Dimension:

The professional dimension of work deontology emphasizes adherence to professional
standards and codes of ethics specific to a particular field or profession. It entails
retaining professional competence levels; keeping confidentiality only disclosing
information on need-to-know basis; abstaining from conflicts of interest; participating

in life-long learning programs among others.

II1-5. Societal Dimension

The societal dimension broadens the scope of work deontology beyond the workplace.
It is concerned with the wider impact of work and ethical commitments to the society.
It also includes such matters as corporate social responsibility, environment

sustainability, and support to communities.
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Organizations can establish a culture of ethics that fosters integrity, trustworthiness, and
responsibility by acknowledging and addressing these dimensions of work deontology.
Work force should behave ethically towards their occupation while building good
organizational cultures. In addition, they must make decisions that are in line with
societal expectations and values. The dimensions of work deontology present a holistic
framework for promoting ethical behavior at workplaces and ensuring that work is

carried out responsibly with moral responsibility for social well-being.

IV. Sources of Work Deontology

The sources of work deontology mean different influences or beginnings from which
morals and values applied in organizations are derived. They help us tell what is right
or wrong when it comes to work ethics. Some common sources include: cultural, social,
as well as legal factors may differ across countries and regions; therefore there could

be other sources based on this distinction as follow:

IV-1. Religion

Deontology in work is shaped by Islamic religion, the same as other deontologies, for
many Muslims around the globe. In Islam, ethics are a comprehensive guide to moral
behavior that must be adhered to by citizens both in their personal and professional

lives.

In Islam, ethical principles are derived from the Qur’an which is considered as God’s
words and Hadiths which are teachings and practices of Prophet Muhammad. Aside
from other things these sources show us how we should relate our professional life to
I[slam. Trustworthiness, honesty, justice, kindness and respecting one another are among

these virtues.
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The Islamic principle of work ethic is based on a view that holds that work is a form of
worship and service to God and society. It is desirable for Muslims to choose
professions or jobs which are lawful as well as ethical because they also have a
responsibility towards others” welfare. The guiding principle for Muslims regarding
their careers when deciding what is right or wrong in it involve whether it complies

with Islamic principles or not.

Diligently adhering to their obligations and responsibilities, Muslims in the Islamic
deontology of work avoid deceitfulness, rapacity, unfairness and exploitation at all

times in relation to work.

Moreover, Islamic work deontology stresses on accountability. Muslims believe that
they are answerable ultimately to God for whatever they do including their behaviors
in workplaces. This belief acts as a moral guide offering guidance to people on how
they can maintain high standards of ethics and perform their professional duties with

sincerity as well as integrity.

Also, balance is very important when it comes to Islam’s teachings about life and work
too. Muslims should strive to seek lawful means of making a living while also giving
time for family, worship and personal wellbeing among other things which are

important in life.

The deontology of work, including Islam’s, is shaped by Islam since it has an ethics
framework that is fully outlined in the Qur’an and the Hadith. Islamic teachings bring
out issues such as honesty, integrity, justice, compassion and responsibility at the
workplace. Muslims adhere to these principles so as to fulfill religious duties and build

a righteous society.
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I'V-2. Social Source

Social forces have great impact on work deontology. Sources of this nature are usually
norms, values and expectations that exist among people within a given society or
community. Depending on social sources, individuals may interpret what is right or

wrong with respect to work ethics.

Cultural norms are one key source of this kind of work deontology. Various cultures
possess varying sets of principles concerning labor and behavior during work. These
cultural codes frequently set up certain moral standards and rules in particular societies.
For example, some societies’ main focus in places of work may be team building,
cooperation as well as respect for leadership while others concentrate more on
individualism and independence. Thus, cultural norms affect how people perceive their
responsibilities towards others (care), duties (responsibility) or even their own attitudes

towards ethical conduct found inside any office building (obligation).

Another social source of work deontology is the process of socialization. People are
introduced to work ethics through different social processes such as family, education
and religion. For example, families may implant virtues like truthfulness, hard work
and respectability in their children’s minds which may shape their morals at work.
Schools and professional training institutions also help in teaching people about
professional sanctions, ethical decision-making models, and the significance of

corporate citizenship.

Moreover, peer pressure within a working environment leads to work deontology.
Coworkers, bosses and corporate traditions influence individual behavior and moral
decisions. Ethical employees with good examples among them serve as important
influencers within an organization because they nudge workers towards maintaining
high ethical standards in operations. Conversely, unethical practices or toxic working
environments would lead to the degradation of work deontology.
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Societal expectations and public opinion are other sources that drive work deontology.
What society sees about CSR programs and practices regarding employee rights,
environmental friendliness or ethicalness for instance can push organizations as well as

individuals into doing what is right ethically in their duties

Also, the work deontology is defined and enforced by social sources including
government laws and regulations as well as professional association rules. Such laws
and regulations establish a minimum behaviour code, protect employees’ rights while
punishing unethical behaviors. In addition to this, professional associations have their
specific codes of ethics which they use to provide guidance on how members should

behave in their areas of practice.

Overall, work deontology arises from socialization processes, cultural norms, peer
influences organizational culture societal expectations, legal frameworks among other
elements. These sources help people understand what is considered right or wrong in
the workplace and they also create an environment for defining, practicing and

evaluating job ethics.

IV-3. Administrative Source

Administrative sources are those that can determine work deontology through things
like organizational policies, codes of conduct within organizations and standards set by
the professionals themselves. This may involve employers formulating guidelines and
rules that should be adhered to by employees within their area of jurisdiction. By doing
so, these administrative sources develop specific ethical frameworks and expectations

that are unique to given organization or profession.

These sources contain a range of influential constituents, such as corporate policies,

codes of practice and professional norms. On the other hand, employers and
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professional organizations are critical to setting up ethical grounds in terms of

employment.

Organizational policies serve as guidelines for employees; they state what is acceptable
behavior in a given company or institution. Hence, these policies set limits on ethical
behavior while providing guidance to individuals confronted with difficult choices that

relate to their work.

Codes of conduct offer a more extensive framework though. They enunciate the
organization’s values and standards thereby reinforcing the significance of behaving
ethically and maintaining professional integrity. These codes act as signposts which
helps workers to gauge their actions against what is right within their organization

morally.

Professional standards can contribute to work deontology when put in place by relevant
associations or bodies that establish industry-specific rules. These standards spell out
the duties, responsibilities and moral imperatives expected from anyone operating in a
particular field. To maintain the dignity of the profession and foster trust among

stakeholders, they are necessary.

These administrative sources serve as catalysts for work deontology providing
specialized ethical conventions and expectations that are uniquely tailored to meet their

individual organizational or professional needs.

IV-4. Legal Source

Regarding work deontology, legal sources form another crucial part since they establish
ethical standards and guidelines in the legal framework of a society. Legal sources
concern laws, regulations, and statutes governing how individuals and organizations

operate at work.
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Legal sources are used by work deontology to define acceptable behavior limits and
compliance with legal obligations. Sources include employment law, labor regulations,
occupational health and safety legislation, anti-discrimination legislation as well as

other relevant acts specific to industry or profession.

Employment laws and regulations spell out employers’ rights together with employees’
responsibilities. They deal with matters such as minimum wage, working hours, leave
entitlements, employment contracts including protection against unfair treatment or
wrongful termination. These laws aim at creating a fair and just workplace environment

as well as promoting employee’s well-being while safeguarding human rights.

Work deontology hang on labor regulations which highlight issues of collective
bargaining, union rights and committees/councils at workplaces. In this regard, such
regulations ensure that employees are involved in decision making processes and

provide for the resolution of workplace disputes or grievances.

Work deontology may also be traced in occupational health and safety laws.
Consequently, these regulations establish appropriate standards and requirements to
maintain a safe working environment by shielding workers from hazards while
improving their well-being. It follows that observance of these rules remains important

for employee physical and mental welfare.

On the other hand work deontology appear in anti-discrimination laws. Moreover, these
regulations promote equity, acceptance and diversity at the workplaces consequently

creating an environment free from prejudice or unfair treatments at all levels.

Additionally, legal sources consist of professional ethics and conduct rules and
regulations. For instance, in certain professions like law, medicine or accounting,
regulatory bodies establish codes of professional conduct which outline the ethical

obligations that must be fulfilled by the practitioners as well as guidelines for their work
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and responsibilities. These codes guarantee high ethical standards for professionals

undertaking their tasks while upholding the dignity of their professions.[30]

Some summarize work deontology as having three main sources. Work deontology can

have three major origins [5]:

1. Laws and legislation that are formalized legal standards. The application of these

laws and legislations determines how individuals behave and organizations after them.
2. Educational-social processes, religious beliefs based on shared values among people.

3. Personal beliefs held by an individual that determine the criteria for personal

behavior and freedom to act respectively.

Some authors classify reasons for work ethics, which are derived through deontology
into two main categories: first the society’s ethical and moral value subject as well as
its custom tradition; secondly the individual’s own sense of value linked to his

character, faith and previous experiences.

One thing that is worth mentioning about these sources of work ethics is that they might
interact or overlap hence they can reinforce each other or sometimes come into conflict.
These sources have to be negotiated by individuals and organizations in order to
establish a comprehensive framework of ethical conduct at the workplace basing on

religious beliefs, social expectations, administrative policies and legal requirements.

These work ethics derive their foundations from where a person believes. By
recognizing these roots within an individual’s life will promote decision making based
on ethical principles with equal treatment for all employers as it encourages honesty

besides fostering a positive working environment.
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Chapter 3

The Importance of Work
deontology and Its Role in
Preventing and Reducing

Administrative Corruption



Introduction:

Maintaining integrity, transparency and effectiveness of administrative processes is a
key pillar of labor ethics in organizations. In this chapter, we will explore the
significance of work deontology and its far-reaching effects on combating and
minimizing administrative corruption. We will also explain how work ethic is not only
important at personal level but it holds great importance to organizations and society as
a whole. Moreover, we shall look into factors that make employee loyal to their ethical

conducts then discuss ways to develop ethical professionalism within workplace.

Work deontology which can also be referred to as the code of professional conduct
constitutes a set of principles, values, and actions that guide individuals and
corporations in their professional behaviors. It provides an ethical framework for
decision-making process, interaction as well as responsibilities at the workplace. The

relevance of work ethics becomes clear from various perspectives.
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I. Importance of Work deontology

The importance of work deontology lies in its potential to offer an ethical decision-
making framework as well as behavior in the job place. We can say that work
deontology is a field of study under ethics that deals with the moral obligations and
duties connected to professional performance or occupations. These principles act as
guides for persons who want to behave professionally and also choose ethically

between alternatives.

Max Weber, a renowned sociologist and philosopher, has contributed significantly
towards understanding work deontology within organizations. Weber’s concept on
work deontology was on bureaucracy and the ethical dimensions related to bureaucratic
systems. This paper highlights some of Max Weber’s contributions to work deontology

and will focus on two main areas [31]::

1. Ethical Bureaucracy: Weber’s concern was ethics within bureaucracies; hence he
stressed that firms need to have an ethical code of conduct which informs them while
making decisions, taking actions, as well as relating amongst employees. Work
Deontological affirmatively ensures fairness through administrative justice on the bases

of impartiality, consistency thus avoiding corruption and nepotism according to Weber.

2. Weber introduced value neutrality in work deontology he described that
organizations are urged to be objective and unbiased while being operated; this includes
putting aside personal interests and preferences. This focus on value neutrality can
ensure that decisions are made using logic, regulations, and the welfare of the

organization rather than any particular personal liking or external interference.

3. The Ethical Responsibility of Bureaucrats: Weber insisted on ethical responsibility
of bureaucrats based on work deontology. He argued that bureaucrats should conduct

their duties in line with their roles and responsibilities expounded by ethics whereby
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they put their own desires behind for the interest of the public and the organization as
a whole. This emphasis on ethical responsibility is vital in upholding bureaucratic

systems’ integrity and legitimacy.

4. Rule-guided Behavior: Weber reiterated the importance of rules and regulations
within work deontology. He maintained that organizations must have clearly defined
rules to regulate employees’ behavior at all times so as to make sure there is uniformity,
openness, and accountability among other things about workers’ activities. Adherence
to these rules helps in averting arbitrary decision making as well as unethical practices

within an organization’s precincts.

5. Professionalism and Expertise: Weber highlighted how professional work
deontology is vital towards maintaining professionalism and expertise. According to
him, organizations should be able to employ or promote staffs merely on the basis of
their qualifications, skills and competency as opposed to nepotism or personal relations.
Thus it is through appreciating professionalism and expertise that organizations can

uphold work deontology and ensure meritocracy in decision making.

6. Legitimacy of Authority: Weber conceptualized the relationship between work
deontology and the legitimacy of authority within an organization. He contended that
authority must stem from a mix of legal-rational rules and ethical behavior among those
who hold it. Consequently, by following work deontology people at certain positions
of authority could improve their overall legitimacy as well as enhance trust levels with

subordinates.

I-1. Importance of Work deontology for Individuals (Employees)

Work Deontology or ethics on workplace is very important to individuals as employees

because it lays down a set of moral principles, norms and rules which they use to govern
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their acts, choices, as well as interactions within organizational setting. There are many

reasons why work deontology is crucial for individuals [2], [5], [32]:

- Personal Integrity: Through work deontology, individuals maintain their personal
integrity and uphold their moral values while engaging in their professional duties. It
goes a long way in enabling workers to make ethical decisions that are consistent with
what they believe in and value. By practicing work deontology, an individual manifest

the desire to be honest, trustworthy and responsible.

- Professional Reputation: Observing work deontology contributes to an individual's
good reputation at the workplace. Employees who consistently display ethical
behavior earn the trust and respect of their colleagues, supervisors, and clients. The
employee’s reputation for being ethical adds credibility to his character and
enhances his image as a professional which leads to advancement opportunities,

promotions etc.

- Job Satisfaction and Well-being: Engaging in ethical behavior at work contributes
to greater job satisfaction and overall well-being. When individuals act in
accordance with their ethical principles, they experience a sense of fulfillment and
self-worth. Ethical conduct fosters positive work relationships, reduces conflicts,
and promotes a healthy work environment hence it increases job satisfaction as well

as improves balance between personal life as well as working careers.

- In the long run, deontological approach to work is a significant contributor to
individual career success. Ethical conduct is highly valued by organizations
because it enhances their image and productivity. A person who demonstrates
ethical behavior has an increased chance of being assigned with critical duties,

leading positions, and growth-promoting occasions. In addition, ethical people

67



are not as prone to committing actions that may hamper their professional
futures.

- Work deontology provides a moral compass for individuals to navigate through
ethical dilemmas and make informed decisions. It gives guidelines on how to
evaluate whether or not actions taken are detrimental and ethically unacceptable
intervention in the eyes of many stakeholders involved. When individuals select
what is right instead of wrong; they contribute in various ways towards
maintaining an ethics environment at work place and supporting values in
organizations.

- Personal Development: Following work deontology leads to personal
development. The fact that people act out of ethics makes them improve on self-
reflection, emotional intellectuality and critical thinking skills. Ethical problems
act as events for people to reexamine their morals, enhance their ethical cognition

and reinforce better decision-making strategies.

There is an immense significance of work deontology in terms of individuals as
employees. This help them keep their personal integrity, establish a strong professional
reputation, increase job satisfaction and contribute to their long-term career success.
People who practices this profession work not only maintain high ethical standards but
also create a favorable working environment characterized by trust, collaboration and

overall welfare.

I-2. Importance of Work Ethics for Work and Employers (Organizations)

Work deontology for employers and organizations encompasses ethical conduct in the
workplace. It provides a base for ethical principles that shape the behavior, decision-
making process, and overarching culture of an organization. Why work deontology is
important in relation to work and employers? The following are the most important

keys [5]; [33];
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I-2-1. Organizational Reputation:

Work deontology is very crucial in shaping the reputation as well as image of an
organization. Organization becomes more credible whenever workers adhere to ethical
norms consistently; therefore its trustworthy level increases among stakeholders such
as clients, customers, investors and public. Ethical reputation constitutes customer
loyalty gains that increase brand value thereby giving the organization competitive

advantage over others at the market place.
I-2-2. Employee Engagement and Commitment:

In other words, encouraging work deontology creates a positive work environment that
encourages employee commitment and engagement. Employees are more likely to
develop loyalty, pride and dedication towards their work, when they feel that their
organization gives priority to ethical behavior. Stronger teamwork, collaboration
among colleagues and a shared commitment to organizational goals emerge from

ethical behavior that reinforces fairness, respect and trust.
I-2-3. Retention and Attraction of Talent:

Organizations that prioritize work deontology are more likely to be able to attract and
maintain the highest level of talent. Ethical behavior is evidence of an organization’s
value-driven practices, employee wellness as well as supportive working environment.
Prospective employees increasingly want organizations with solid ethical
underpinnings because they prefer workplaces which conform to their own moral
principles. Employers who foster such kind of ethics can create a good employer brand
thus attracting and retaining highly skilled professionals whose behaviors are guided

by morality.

69



I-2-4. Mitigation of Risks and Legal Compliance:

Justifying risks and ensuring legal compliance for organizations is adhering to work
deontology. Instances where the organization reputation is tarnished or legal standing
in court may be put at risk due violation of set laws and regulations or even engaging
in misconducts through unethical business decisions. To create a culture of ethical
awareness, accountability and adherence to regulations that will minimize potential
legal and reputational risks employers should promote work deontology in their

organizations.
I-2-5. Enhanced Organizational Culture:

Adhering to work ethic principles contributes to the creation of an all-embracing and
positive organizational environment. It also provides fairness, transparency, and trust
among employees through rewarding ethical behavior. Work deontology is used as a
moral compass when making decisions and solving problems or conflicts thus
promoting an atmosphere of harmonious working environment. A strong ethical culture
ensures employee well-being, satisfaction levels, morale as well as increased

productivity; hence achievement of organizational goals.
I-2-6. Stakeholder Relationships:

By embracing work deontology, businesses manage its relationships with various
stakeholders including customers, suppliers partners and the community. Trust is built
through ethical behavior leading to long-term relationships based on mutual respect and
integrity. This means that organizations that prioritize work deontology can establish

sustainable partnerships with other companies as well as attract loyal clients thereby
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creating positive impact on society in general; which further enhances their overall

reputation or success.

I-3. Importance of Work Ethics at the Societal Level

The importance of work deontology at societal level can be seen in various ways. Work
deontology contributes to an ethical climate in society that promotes honesty, integrity
and fairness in professional interactions. When people follow ethical principles in their
work it builds trustworthiness and credibility not only within organizations but also

throughout the wider society.

Work deontology is an important aspect of our lives as a community since it is the
foundation upon which social values and norms are based. Professionalism means
behaving ethically with regards to other people’s rights and interests. The concept of
work deontology therefore requires individuals to contribute their quota towards this

common good for the harmonious co-existences of all citizens [34]..

On another note, public trust and confidence in different institutions are highly
influenced by work deontology. Companies or individuals who prioritize ethics have
enhanced reputation besides winning people’s faith. This enables smooth running of

societal systems thereby making them more efficient when delivering services.

In other words, work deontology is also what guides someone in deciding how to
address social problems. Thus, this means that professionals should deal with intricate
ethical dilemmas and make judgments taking into consideration the commonwealth of
the society at large. Work deontology follows ethical principles and responsibilities;

thus it brings about sustainable practices that are socially responsible[5].

The importance of work deontology at societal level lies in its ability to foster integrity-

based culture, build trust and accountability among other benefits for a professional
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making ethical decision in favor of all. It lays foundation for a fair and moral society

hence contributing to general welfare of its citizenry.

I1. Factors Influencing Employee Commitment to Work deontology

Many factors determine the extent to which employees are committed to work
deontology thereby influencing their adherence to ethical principles and values at
workplace. Understanding these factors is crucial for promoting a strong ethical culture
within organizations. There are two main categories of factors that influence employee

commitment to work deontology [5], [35], [36]:
I1-1. Individual Factors:

e Personal Values: Personal values determine an employee’s commitment towards
working ethically or not. Employees who have strong moral values and those
who have integrity are more likely prioritize ethics while undertaking their
duties.

e Moral Development: Apart from work deontology, the level of moral
development proposed by social scientists such as Lawrence Kohlberg is also
significant. More committed individuals exhibit more ethical conduct as a result.

e Ethical Awareness: The commitment to work deontology of an employee can be
affected by their awareness and understanding of ethical issues and dilemmas.
Organizational resources about ethical decision-making should be made

available through training programs and discussions.

I1-2. Organizational Factors:

e Ethical Leadership: Employee commitment to work deontology is significantly
influenced by leadership. This in turn encourages other members of the

organization hence cultivating a culture of ethics and integrity.
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e Organizational Culture: Employees’ commitment towards work deontology is
greatly influenced by the ethical climate and culture within an organization.
Workers are encouraged to align their behavior with ethical principles when they
perceive that the organization promotes transparency, accountability and ethics.

e Policies and Practices: Policies that explicitly address ethics issues, guidelines
on them, together with procedures for responsible actions help foster employee
commitment to work deontology. Perceiving that their organization values and
supports ethical conduct, employees are more likely to remain committed to

ethical behavior.

It is the interplay and mutual influence of these factors that underscore the dynamic
nature of employee commitment to work deontology. As a catalytic force for shaping
organizational culture, ethical leadership sets a tone that emphasizes integrity and
speaks for ethical behavior. This subculture radiates through the workplace influencing
an employee’s individual beliefs and moral development. The same reinforces its own
commitment to work deontology when employees observe or experience ethical

leadership in action or see how much the organization is committed to ethical practices.

To be proactive about nurturing and sustaining employee commitment to work
deontology, organizations must identify and understand these interconnected factors.
These include promoting and adhering to ethical leadership, embedding ethics into
organizational culture, as well as formulating comprehensive policies/practices that
support morality. Further still, organizations can promote continual education on ethics
such as training programs that aim at sensitizing employees on different moral

dilemmas.

The creation of such an environment not only enhances workplace deontology
commitment among employees, but also serves as a foundation for trust, respect and

fairness in the organization. It is important that organizations prioritize ethics in their
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activities, ensuring that they remain aligned with the values they espouse. There is no
doubt that this will lead to better reputations for companies, stronger stakeholder
relationships being built and society at large being improved. Employee commitment
promotion towards work deontology has ethical underpinnings as well strategic long

term implications on individuals and organizations alike.

Creating such an environment not only strengthens employee commitment to work
deontology but also establishes an ethical workplace where trust, respect, and fairness
thrive. By prioritizing ethics and consistently aligning actions with ethical principles,
organizations can enhance their reputation, build stronger relationships with
stakeholders, and contribute to the overall betterment of society. Ultimately, the
promotion of employee commitment to work deontology is not only an ethical
imperative but also a strategic choice that yields long-term benefits for both individuals

and organizations.

II1. Means of Establishing Professional Ethics

Professional ethics are standards set by professional organizations for the behavior and
values of people working within a specific field. However, these codes of conducts are
often made by administrative directions like organizational policies or professional
codes of conduct. Employers and associations most times provide guidelines or rules
which workers often adhere to in their careers. Of course, these administrative sources
offer particular ethical frameworks and expectations suited to a given organization or

profession [37], [38].

Some professional associations may define their ethical approach in terms of some
various essentials. Such components typically embrace truthfulness, reliability,
openness, responsibility, privacy, impartiality, courtesy, observance for the state law

and allegiance.
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Professional codes of ethics offer guidelines that can be used by teams or organizations
to make sound decisions at work. It helps you establish a starting point for what is

considered socially acceptable as well as how to handle problems.

There are internally self-regulated systems in professions whereby members of the
profession are expected to follow specific laid down rules and regulations aimed at
preventing exploitation of clients’ and also maintain the integrity and reputation of the
professionals involved. This is not only for the benefit of the client but also for the

benefit of those belonging to that profession.

In many countries certain aspects regarding professional ethics are stipulated in law
such as the statutory bodies that oversee nursing and midwifery care in England and
Wales. Anyone who fails to observe these standards thereby subjects himself to legal

actions [37], [38].
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Chapter 4

Deontology of Public Service



Introduction:

Society’s public service plays a very important role that involves provision of essential
services and protection of citizens’ well-being. The ethics and principles guiding public
servants in serving the society are of utmost importance, this is because they assist them

in their relentless efforts to serve the best interests of their respective communities.

Core concepts, foundational principles and ethical obligations shape the behavior and
duties of those responsible for the welfare of the public. This chapter provides an in-

depth exploration into these areas with regard to public service deontology.

This chapter has as its central objective a desire to give a full analysis on the
deontological foundation of public administration. It hopes to shine light on moral
imperatives, ethical dilemmas and contextualize significance within the larger
framework of upholding deontological standards in public administration. By
thoroughly examining underpinning ethical principles in public service it is hoped that
deep insights would be unearthed about how far-reaching impact deontological
frameworks have had towards ensuring ethical behaviour, fostering people’s trust as
well as protecting wider interests that are common place amongst members of the

citizenry.
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I. Concept of Public Service, Public Servant, and Ethics of Public Service

I-1. Definition of Public Service

The nature of public service varies greatly, influenced by different countries which have
different perspectives based on historical, political, economic and ideological
backgrounds. The concept of public service emerged in France’s legal terminology in
the early 20th century, where it was associated with the governing body responsible for
running state affairs including military operations. Public service is incomprehensible

without reference to this organ [39].

Public official was there before the term “public service,” historians argue against
traditional chronology. Public service entails “the state as a whole” and includes its total
activities whether private or public. Therefore, it can be concluded that power,
sovereignty and authority are crystallized in hands of public servants to an extent that

public service becomes a vessel thereof.

Public service refers to a “public administration organizational unit comprising a raft
of obligations and liabilities that are binding on the personnel and that have been
attached with specific rights and privileges.” It is also referred to as a “specific public
servant’s service towards different people, state or its organs, public goods within the

framework stipulated by law for their relationship with those using such services.”
From these definitions, it can be summarized in brief as follows [5]:

- Public servants who act on behalf of the state and represent it carry out one of its

functions.

- Those entrusted to hold the office must understand that rendering public services is

not only their right but also their obligation.
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- When discharging their responsibilities, they exercise certain aspects of the

governmental authority.

In the concept of public service, there is a great deal involved on account of the
principles of accountability, responsibility and economy. The above ground rule and
governance in public administration are built upon it to ensure effective governance,
promote transparency and establishment of ethical standards within this aspect. A deep
understanding about what public service as well as its obligations is a necessity for both
the society at large and those who serve in the capacity of public servants thus
promoting an atmosphere that leads to harmonious relationships based on ethical values

between government and her people.

I-2. Definition of Deontology of Public Service

The deontology of public service is also known as civil servant deontology or
deontology of public employment. This branch deals with behavioral precepts that
ought to govern any public employee’s actions while they are at their desks. To maintain
that reputation that comes with holding such a position and the dignity of the state since
they are planners with intelligence working for them in formulating policies for public
works and executing them. They should protect finances, keep secrets to themselves,
avoid any behavior or act that could hurt directly or indirectly their position/

organization/ country even beyond official time frame [40].

The ethics of public service is represented by the values, principles and obligations that
should define a servant while executing his roles. In most cases, these ethics come from
societal norms, religious teachings, professional code of conducts as well as national

legislations and international commitments.[5]
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I-3. Importance of Deontology of Public Service

[t can be said that deontology in public service is important because it underpins ethical
behavior, fosters accountability and ensures effective functioning of government/

administrative systems. Some of the key aspects include:
I-3-1. Upholding Ethical Standards:

Deontology in public service establishes clear standards for ethical conduct and rules
which every civil servant ought to abide with. This helps in ensuring that whenever
civil servants are making decisions or carrying out any actions affecting the general

populace they always prioritize ethical considerations.
I-3-2. Public Trust and Confidence:

By adhering to deontological stance consistently over time by civil servants contributes
to creation of trust among members of the public. Knowing that ethical principles guide

them gives an assurance on part of the public that their interests are being safeguarded.
I-3-3. Accountability and Transparency:

Public service deontologists usually make transparency and accountability in their work
a big issue. It means that the actions and decisions of public servants should be open to

everyone, plus they are responsible for any unethical behavior.
I-3-4. Conflict Resolution:

The application of deontology aids civil servants in resolving moral dilemmas. Such a

system enables the public servants to choose between two contests ethical principles.
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I-3-5. Professionalism and Integrity:

Deontology is all about the professional and ethical behavior of civil servants. Public
officers in this case have to remain obedient to their code of conduct even when

temptations arise.
I-3-6. Legal Compliance:

Deontological ethics often overlaps with legal obligations though it surpasses pure
legality. The rule sets higher ethical standards that must be met by public officials

indicating that mere observance of law may not suffice for being regarded as ethical.
I-3-7. Long-Term Benefits:

By sticking to the principles of duty, governments and public organizations will get
long run benefits. Ethical conducts minimize chances such as scandals, lawsuits or rage

from citizens which can destabilize an institution’s stability and functioning skills.
I-3-8. International Reputation:

On the international stage, ethical governments that have a penchant for public service
responsibility in their countries are highly regarded globally. This may have diplomatic,

economic or political benefits.
I-3-9. Strengthening Democracy:

In order to uphold the democratic process, the deontology of public service is vital in
democratic societies. By standing by ethics, public servants ensure that decisions are
made for the good of all and hence preserve representative and accountable values of

democracy at large.

To achieve ethical behavior among civil servants, gain public trust and contribute to

effective government and administrative systems; public service deontology holds an
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important role. It gives direction to decision making as well as promotes accountability

while also building strong institutions of democracy.

I1. Major Forms of Corruption in Public Service

Corrupt acts exist in different forms including: bribery, nepotism, fraud and theft among
others. Instances of corruption differ from one situation to another depending on various
factors such as setting or context as well as actors involved. Understanding these

different types of corruption is therefore imperative in effectively addressing it.

II-1. According to the Law:

Corruption, for the purposes of Law 06-01, also called the Prevention and Combating
of Corruption Act promulgated on February 20th, 2006 by Algerian Legislators.
Chapter two of the same law defines corruption as “It includes all crimes stipulated in
Chapter Four of this law titled ‘Criminalization, Penalties, and Investigation

Methods’”. The various types of corruption indicated by the law are [1]:

- Bribery of public officials.

- Unjustified privileges in public procurement.

- Bribery in public procurement.

- Bribery of foreign public officials and officials of international organizations.
- Embezzlement of property by a public official or its illegal use.
- Unauthorized exemptions and reductions in taxes and fees.

- Failure to declare or making false declarations of assets.

- Abuse of power.

- Abuse of office.

- Illegally receiving benefits and gifts.

- Illicit enrichment.

- Hidden financing of political organizations.
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Bribery in the private sector.
Private sector property embezzlement.

Money laundering.

I1-2. According to their actions:

Below are some typical forms that corrupt practices take in Public Service based on the

things they do:

Acceptance or offering bribes: This means giving, receiving or soliciting
something valuable such as money, gifts or favors with intent to influence
behaviors or decisions taken by a person who is holding an influential position.
It happens both privately and publicly seeking for undue advantages or favorable
treatment.

Embezzlement: Referring to misdirecting or stealing money, assets or resources
entrusted under someone’s care for individual interest, embezzlement is usually
within organizations and public institutions where people misuse their offices in
order to obtain resources for themselves.

Nepotism and Favoritism: However, nepotism denotes giving family members
or close acquaintances special treatment when it comes to positions, contracts,
promotions or other benefits regardless of their qualifications. Conversely,
favoritism is not limited only to the relatives but it also includes non-family
members who are favored due to personal connections without any objective
criteria.

Fraud: This is a situation where somebody deliberately deceives others so that
they can gain an advantage for themselves. Financial frauds may include identity
thefts, forgeries, false representations or manipulations of documents and

records.
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- Extortion: At times when a person who is in a position of authority compels
someone else to give them money against his will or otherwise he will use force
on him/her it is called extortion. It usually involves threats, fear tactics or misuse
of power.

- - Abuse of Authority: Abuse of authority is the act or practice of misusing
or taking too much advantage of one’s power by persons who hold authoritative
positions. These may entail, among other things, arbitrary decisions, bypassing
due processes, demanding illicit favors and using government resources for
personal gain.

- Money Laundering: Money laundering involves hiding the source of illegally
obtained money/assets to make them look like legitimately earned funds. In most
cases, there are complicated financial transactions that obscure the trail leading
back to the money in question.

- Kickbacks: Kickbacks are illegal payments or commissions received by people
who favor or grant contracts and business opportunities to particular persons or
organizations. They are often used within the framework of public procurement.

- Clientelism: Clientelism is a system whereby political support, services or favors
are traded for political or personal advantages. This is characterized by patron-
client relationships where influential individuals provide benefits to their
supporters in return for loyalty and support.

- Collusion: Collusion is the secret or illegal cooperation between people or groups
to cheat, manipulate and gain unfair advantage in business, politics and others. It
usually involves conspiracies for bid-rigging, price fixing and monopolizing

markets.

I1-3. According to the aspect:

Here are other corruption forms in Public Service according to aspect[2]:
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Political Corruption: This type of corruption includes violations and deviations
from political institutions’ rules and regulations. It encompasses behaviors such
as misusing power by political leaders for their self-interest leading to democratic
erosion, low participation levels and dominance of state over economy. Political
corruption can also be expressed through favoritism and nepotism where officials
prioritize personal relationships instead of qualifications.

Financial Corruption: Financial corruption is where there are departures from
financial regulations in administrative and financial systems. These include
practices such as bribery, embezzlement, tax evasion, money laundering and
counterfeiting of currency. The motive behind financial corruption is mainly
illicitly obtaining economic advantages often through abuse of financial systems
for personal enrichment or hiding away illegal funds.

Moral Decadence: Ethical degeneracy is a form of ethical corruption, involving
deviations in the moral and behavioral behavior of individuals. It includes acts
that contravene ethics, such as public or work place indecency. In so doing,
ethical corruption undermines etiquette and moral aspects of a community or an
organization.

Aberrant Behaviors involving Administration: Administrative corruption refers
to irregularities in administration and organizational practices. This happens
when employees exploit their powers, undertake favoritism, hide information
and break rules established by an organization. Administrative corruption can
weaken the effectiveness and equity of administrative systems thereby limiting

good governance and accountability.

86



I11. Key deontology of Public Service

The basic deontology for the public service refers to those key ethical values and
directions that guide conduct of individuals working in the public sector. These
principles are necessary for enforcing professionalism, honesty and responsibility in
public service. Some major deontological principles within public service include:

The Rule of Law: This means that public administrators must follow and adhere
to the regulations, laws, as well as policies that are relevant to their positions.
Consequently, the actions they do plus resolutions taken need to be within the
frame of the law.

Neutrality: Public servants should act impartially at all times. They should show
equal concern for everyone regardless of personal or political attachments they
may have with individuals. Being fair in service delivery ensures that there is
objectivity and no favoritism in allocation of public resources and services.
Integrity: Deontology is an ethical theory which in relation to public service calls
for integrity or honesty, transparency and moral courage among civil servants.
For example, these people must not fall victims to any form of corruption nor
engage themselves in unethical conducts such as conflicts of interest etc.
Additionally, this maintains a high standard code of ethics between the
government and its citizens.

Accountability: In order to ensure that particular officials know what they do as
well as their decision-making processes, they have therefore been told that there
is a need for them to be accountable. Therefore, they should always defend their
decisions being ready for any consequences pronounced on them by either their
supervisors or courts since accountability equals transparency plus efficiency
leading into good governance.

Service to the Public: In public service ethics, it is the duty of every public
servant to give priority to the interest of the public. One should be ready and
willing to offer quality services to our citizens. To do this, a lot needs to be done
which ranges from being sensitive to public concerns to treating members of the
society with respect.

Confidentiality: It is important that confidentiality is respected by civil servants
since they may have access to confidential information. They must maintain
privacy and confidentiality for individuals and not release any confidential
information without proper authorization in order to maintain trust.

87



- Professional Competence: Public servants are supposed to have the relevant
knowledge, skills and expertise necessary for doing their job effectively. They
should always aim at professional growth as well as keep up with changes in
their professions so that they can provide best possible service delivery for
general public use.

By adhering to these guiding deontological principles, they help ensure that ethical
standards are kept by civil servants, build confidence among people who depend on
them; hence these individuals become part of the community’s continued wellness

Duties:
There are ethical responsibilities that workers should adhere to while working [5], [40]:

Firstly, the obligation of job performance requires the doing of the assigned work by
self and not assigning it to others. Employees ought to perform their duties diligently,
honestly and in a timely manner without being careless or showing favoritism among
beneficiaries of public service provision. Moreover, they should follow regular office
hours starting on time and finishing on time as well as remaining within the
organization premises even when there is no specific task to be done.

Secondly, there is a duty of order obedience. Public servants are required to comply
with directives made by their seniors; however, such compliance must be within legal,
religious and ethical limits. This is applicable universally for all public employees.
However, such loyalty depends on certain parameters imposed through controls that
restrict absolute observance by an employee to any superior’s instruction including
lawful orders and directives given by the president that are founded on lawfulness.

The ethical duties that employees must uphold in their jobs can be summarized as
follows[5], [40]:

Firstly, there is the duty of work performance, which includes performing the assigned
tasks personally and not delegating them to others. Employees should carry out their
work with accuracy, honesty, and efficiency, avoiding negligence, mistakes, delays, or
favoritism among beneficiaries of public service. Additionally, they should adhere to
work hours, starting and ending on time, and remaining in the organization's premises
even when there is no specific work to be done.
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Secondly, there is the duty of obedience to orders. Public employees are obligated to
obey and execute instructions and orders from their superiors. However, this
obedience is subject to legal, religious, and ethical boundaries. It is applicable to all
public employees globally. The obedience of employees to their superiors is not
absolute but rather restricted by regulatory controls. This includes following the
orders of the law and complying with orders from the president that are in accordance
with the law. In addition, the workforce also needs to follow decisions and
instructions which are derived from public institution’s interests and objectives; they
should avoid orders that are self-serving or not objective. Some of such illegal
instructions consist of participation in criminal activities or using subordinates for
personal reasons like going shopping or taking organizational resources for personal
matters.

Thirdly, the responsibility to keep company secrets. This duty means that employees
must not disclose any classified information about their work such as data, documents
and records that they have access to by virtue of their position and job description. It is
necessary to respect business confidentiality throughout employment tenure and even
after leaving the organization. The disclosure of professional secrets is considered
illegal in many countries where laws emphasize integrity, honesty, loyalty,
trustworthiness or preservation of public interest in society.

Fourthly, the position is one that must be maintained in dignity. Public employees
occupy public offices and are put in charge of state and citizens’ resources. In this
regard, responsible parties emphasize on integrity and honesty of the worker since a
disgraceful employee reflects on an organization as well as a country as a whole.
Accordingly, many nations have enacted laws that prohibit employees from engaging
in acts that undermine the decency and respectability of their official status at home or
anywhere else.

Finally, public servants have to do their job for the people no matter what political
affiliation they may belong to or whether they even oppose government’s actions
individually. It means that public workers need to differentiate between what they
personally feel about authority and public administration from their official
responsibilities. They should give priority to collective interest before anything else.
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IV. Addressing Corruption in Public Service through the Establishment of Work
Ethics

Enhancement of transparency, trustworthiness, and responsibility within governmental
agencies would entail such measures like construction of ethical systems aimed at
eradicating corruption in public service. By developing clear ethical guidelines which
can be implemented throughout organizations for guiding conduct by civil servants,
risks for corruption can be reduced significantly.

Promoting a strong ethical culture within the organization is one of the primary
methods to address corruption. This entails inculcating integrity, professionalism and
responsibility among workers. It starts with setting out expectations that are
unambiguous and code of conduct that emphasizes on honesty, fairness and
impartiality in all spheres of their work. Educational programs and campaigns can be
used to inform employees about the effects arising from corruption as well as
importance of ethical behavior.

The other important part is establishment effective complain channel to help minimize
corruption. Whistle blowers should be put in place by a company so that employees
may get courage to give information about corrupt practices without fearing they will
receive retaliation by their employer. The channels should guarantee privacy, offer
legal protections, as well as facilitate deep investigations of reported occurrences.

Also, it is important for disciplinary actions to be enforced hence acting as a deterrent
factor towards corrupt activities. Organizations must have robust mechanisms through
which alleged cases of grafts can be investigated and culprits punished accordingly.
This acts as a stern warning that such kind of misbehavior will not be condoned whereas
those who engage into such acts are subjecting themselves into serious penalization.

Corruption can be fought from within the organization alone, but partnership with
external stakeholders is also important. Partnerships with civil society organizations,
private sector and anti-corruption agencies can help in efforts to prevent corruption and
improve the detection of it. Sharing best practices, exchanging information, and
engaging in joint initiatives can enhance the effectiveness of anti-corruption strategies.
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IV-1. The establishment of a code of ethics in public service:

Establishment of a code of ethics for public service is crucial for professionalism
promotion. This code contains a collection of principles as well as ethical guidelines
that govern what should or should not be done in public service. It therefore helps
employees by giving them clear rules to follow while they make decisions that go
against orders from their immediate bosses or senior officers. It is possible to have one
universal code of ethics for all employees who work in the public service; however, this
can also be sector specific depending on various needs unique to each type and offering
ethical guidance to those employed within their ranks.

IV-2. Ethical requirements in selection, appointment, and promotion:

In the course of selection, appointment and promotion, ethical considerations play a
vital role. Candidates are normally selected and appointed based on how well their
qualifications (skills and expertise) match with the job requirements. Similarly,
promotions may be granted based on seniority or merit. However, it is crucial to
counterbalance these aspects against other factors including favoritism, nepotism, bias
and randomness incorporated in the selection, appointment and promotion processes.
For this reason, it is essential that work ethics are prioritized in these processes to
consolidate public service spirit and values by making individual ethics part of
employment and promotion preconditions together with other qualifications.

IV-3. Commitment and National Loyalty:

A job can be defined as national service linking it directly to patriotism at a country
level. Thus, in areas like public services where it aligns itself with governments’ wider
national goals by serving large numbers of people; usually citizens. This emphasis on
national loyalty significantly contributes towards improving performance within civil
service as far as its ethics are concerned thus finally curbing administrative corruption.

IV-4. Selection of Ethical Leadership:

Having and choosing ethical leaders as role models in their ethics and behavior within
the organization’s structure ensures that there is more focus on creating a good ethical
climate at work. This shows that these leaders play a positive role through
implementation of various measures showing their commitment towards integrity as
well as honesty within the office. This entails for instance issuance of Leadership Code
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where they comply with moral principles that uplift public service and guide their daily
conduct. Moreover, they cautiously select assistants and subordinates known for their
trustworthiness and moral standards.[5]
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Conclusion



Corruption is a big menace to professionalism at work and unethical practices. It
undermines integrity, transparency, accountability factors which are necessary for
healthy workplace. Trust in public institutions is broken down by corruption, impedes
fair competition, and misallocates resources from their intended uses.

In order to fight corruption and maintain work deontology, it is important to inculcate
ethics and integrity within organizations. This entails having strong checks and
balances mechanisms, giving clear guidelines on ethical practices alongside developing
employee responsibility among them. Equally significant is the adoption of effective
anti-corruption measures such as whistleblowing, independent audits and strict
implementation of laws.

Organizations and societies promote fairness, professionalism, trustworthiness by
sticking to work deontology while fighting corruption which creates a conducive
environment leading to efficiency in public service and ultimately development of
communities at large. Given this; ethical conduct must be given priority by all members
of society while all forms of corruption should be strongly condemned hence working
towards fostering a more equitable and accountable society.
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