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Abstract:

This thesis describes and analyses the relation between distribution channel actors;
the study focuses on the relation between an Algerian distributor and foreign manufacturer
of motorcycles and its impact on the Algerian economy. The study highlights the
characteristics of the cooperative relationship between the two parties for its development
and identifying its success requirement for further expansion and profit growth in the long
term, as well as identifying the most significant obstacles that limit the success and growth
of the relationship.

In order to achieve this, we conducted a case study on an Algerian motorcycle
distribution company and their foreign manufacturers' partners. Face-to-face interviews
were adopted with the CEO and key stakeholders from the Algerian company. For the
foreign manufacturers, e-mail interviews and questionnaires were used to organize the
information gathering process.

The study concluded that the cooperative relationship between foreign
manufacturers and the Algerian distributor positively impacted both companies' success
and development in addition to growth in the national economy.

Keywords: cooperative relationship; International distribution; Relationship Marketing.
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Dear Sir, Madame,

My name is Ouahiba MAD], I am a doctoral student in strategic
marketing (University Farhat Abbas-Algeria/Setif). As a part of my
studies, I did research on the cooperative relationship between the
foreign producer and the national distributor, and how it influences
their benefits.

This research cannot be realized without your support and
cooperation, which will be fully appreciated.Please know that all
information provided in this questionnaire are used just for research
purposes.

My most sincere thanks,
Ouahiba MADI
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For each question, express your genius opinion.

A.1l. When does, your organization began active internationally?

A.5. Do your distributors apply all the conditions that your organization
required from them?

OYes, they apply all the conditions. CNo, they did not apply all the conditions*

*In case they did not apply all the conditions, what are the conditions that they did not
apply?

A.6. What are the distributor managerial aspects that your company
interferes?

A.7. How do you control your international distributors efficiency?
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A.8. What are the issues that you face while controlling your international
distributors efficiency?

For each question, express your genius opinion.

B.1. Your presence in the Algerian market was?

O Planned by your company. [IBased on a request from the Algerian distributor. [J
Other*

*If you choose others, please explain

B.3. How Do you consider the Algerian market?
OAttractive but not beneficial.Cdan attractive and beneficial market.

OUnattractive but beneficial.d Unattractive and unbeneficial.

Why?

B.4. What are the main issues that you face with the Algerian regulations,
business rules and environment?

B.5. What are the main issues that you face with all Algerian distributors?
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For each question, express your genius opinion.
C.1. When did you start your exclusive?

C.2. What are the positive points and the negative ones of the
distributor"SARL IBN AOUF"?

C.3. What are the main obstacles that your organization face to improve
your relation with “SARL IBN AOUF"?

C.4. Which of the following tasks and activities does your company carry

out in collaboration with the distributor”SARL IBN AOUF"?. Please indicate

your opinion by checking each box on a scale from (1) to (5). (1) Means "not important at
all" and (5) means "very important” with each of the statements.

EOS (Electronic Ordering System)

EDI (Electronic Data Interchange)

ECR (Efficient Customer Response)

Product design and development

Development of products

Cooperation of advertising

Exchange of personnel

Financial cooperation/Credit
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Transport

Promotion

Storage

Insurance

Other

FOR EACH QUESTION, EXPRESS YOUR GENIUS OPINION.

D.1. How do you qualify the exchange relations between your company
and your distributor?

Transactional trading relationship  (relationship based on
merchandise trade, simply by distributor’s order by phone or fax,
without transaction contract; Customer must pay before sending
goods from the producer)

Developed transactional trading relationship (relationship based on
exchange of goods according to the distributor’s order, with a short-
term transaction contract, the conditions of the exchanges indicated
precisely in the contract)

Relationship of relational exchange (relation based on exchanges of
anticipated goods signed in the contract for a long-term distribution
between producer and distributors, there are coordination between
two partners in the process of realization of the distributor contract)
Developed relationship of relational exchange (relation based on the
exchanges of the planned goods signed in the long-term distribution
contract between the producer and the distributor; distributors are
agencies that represent the company and distribute

its products).

D.2. Please indicate your opinion by checking each box on a scale from (1)

to (5).
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(1) Means "not important at all" and (5) means "very important" with each
of the statements:

Joint efforts in terms of planning and performance are

Risk sharing with your distributor”SARL IBN AOUF" is

Each partner's commitment to the relationship is

The long-term contract with your distributor “SARL IBN AOUF" is

Interpersonal trust with your distributor “SARL IBN AOUF" is

The form of formal communication is

The form of informal communication is

The ratio of long-term exchange is

The economic interdependence with “SARL IBN AOUF” in the
relationship is

The level of satisfaction with “SARL IBN AOUF"is

The level of claims with “SARL IBN AOUF"is

The interpersonal relationship”SARL IBN AOUF" is

If you have other opinions or comments, please indicate them below:

Thank you for your precious collaboration.
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Dear Sir, Madame,

My name is Ouahiba MADI, I am a doctoral student in strategic
marketing (University Farhat Abbas-Algeria/Setif). As a part of my
studies, I did research on the cooperative relationship between the
foreign producer and the national distributor, and how it influences
their benefits.

This research cannot be realized without your support and
cooperation, which will be fully appreciated.Please know that all
information provided in this questionnaire are used just for research
purposes.

My most sincere thanks,

OQOuahiba MADI

218



gl

A. GENERAL information about your Activity globally

For each question, express your genius opinion.

A.1l. When does, your organization began active internationally?

A.2. Currently, with which countries your company is doing business?

...... 65% euro country , 20%North of Africa, USA, SOUTH Africa, Bangladesh,
Lebanon, Korea, south America etc. more than 100 countries.

A.3. Do your company use partners to distribute their products globally?

A4. What is the company criteria for choosing its distributors (partners)?

..... It should have enthusiasm to do sym business. It is the top five

Local sellers in motorcycle business and has good experience for selling
high-end
MOTOTCYCIES ..ottt bbb sb e

A.5. Do your distributors apply all the conditions that your organization
required from them?

MVYes, they apply all the conditions. [INo, they did not apply all the conditions*

*In case they did not apply all the conditions, what are the conditions that they did not apply?

A.6. What are the distributor managerial aspects that your company
interferes?

..It must keep good after service and fast spare parts offering to end user,

and must achieve the mini gty per year.

A.7. How do you control your international distributors efficiency?
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........ We will sign the contract with agreed term of identifying responsibility
of each party and both follow it which included the annual mini order gty
and payment term and advertisement at local market.

A.8. What are the issues that you face while controlling your international
distributors efficiency?

\We had faced the problem is the distributors can not reach the mini annual
order. and the huge invest in advertisement in east and west Africa.

B. INFORAMATION ABOUT YOUR ACTIVITY in thE ALGERIAN MARKET
For each question, express your genius opinion.

B.1. Your presence in the Algerian market was?
O Planned by your company. MBased on a request from the Algerian distributor. [J
Other*

*If you choose others, please explain

B.2. Since how many years you are working with your Algerian distributor?

......... since year of 2010

........ B.3. How Do you consider the Algerian market?

OAttractive but not beneficial. Man attractive and beneficial market.

OUnattractive but beneficial.d0 Unattractive and unbeneficial.

Why?

....The Algerian dealer hard work and push the SYM scooter to be NO 1 and
be popular. The market taste level is increasing and with high ratio of young
people.

B.4. What are the main issues that you face with the Algerian regulations,
business rules and environment?

= The big problem is exchange money to us dollar.
= Government change the rule so often

B.5. What are the main issues that you face with all Algerian distributors?

" no
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C. THE EXCLUSIVE ALGERIAN DISTRIBUTOR “SARL IBN AOUF"
For each question, express your genius opinion.

C.1. When did you start your exclusive?

C.2. What are the positive points and the negative ones of the

distributor"SARL IBN AOUF"?

....Positive is that they are active to invested new company with factory to
assemble motorcycle in Algeria and they are eager to learn the motorcycle
technology.

Until now no negative points

C.3. What are the main obstacles that your organization face to improve
your relation with “SARL IBN AOUF"?

....to give full support of technology of motorcycle assemble, repair and
dispatches our engineer to check the quality for those assemble in Algeria
SYM factory. Considering to offer more financial credit for “SARL IBN AOUF”

........ C.4. Which of the following tasks and activities does your company carry
out in collaboration with the distributor"SARL IBN AOUF"?. please indicate

your opinion by checking each box on a scale from (1) to (5). (1) Means "not important at all" and
(5) means "very important" with each of the statements.

1 2 3 4 5
EOS (Electronic Ordering System) 5
EDI (Electronic Data Interchange) 5
ECR (Efficient Customer Response) g
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Product design and development

Development of products

Cooperation of advertising

Exchange of personnel

Financial cooperation/Credit

Transport

Promotion

Storage

Insurance

vor| oy o1 o1 o1 U1 U1 Ul LU

Other

D. THE RELATIONSHIP between YOUR company and “SARL IBN
AQOUF”

For each question, express your genius opinion.
D.1. How do you qualify the exchange relations between your company and

your distributor?

Transactional trading relationship (relationship based on merchandise
trade, simply by distributor's order by phone or fax, without
transaction contract; Customer must pay before sending goods from
the producer)

Developed transactional trading relationship (relationship based on
exchange of goods according to the distributor’s order, with a short-
term transaction contract, the conditions of the exchanges indicated
precisely in the contract)

Relationship of relational exchange (relation based on exchanges of
anticipated goods signed in the contract for a long-term distribution
between producer and distributors, there are coordination between
two partners in the process of realization of the distributor contract)
Developed relationship of relational exchange (relation based on the
exchanges of the planned goods signed in the long-term distribution
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contract between the producer and the distributor; distributors are
agencies that represent the company and distribute
its products).

D.2. Please indicate your opinion by checking each box on a scale from (1) to
(5).

(1) Means "not important at all" and (5) means "very important” with each of
the statements:

Joint efforts in terms of planning and performance are

Risk sharing with your distributor"SARL IBN AOUF" is

Each partner's commitment to the relationship is

The long-term contract with your distributor “SARL IBN AOUF” is

Interpersonal trust with your distributor “SARL IBN AOUF" is

The form of formal communication is

The form of informal communication is

The ratio of long-term exchange is

The economic interdependence with “SARL IBN AOUF” in the relationship is

The level of satisfaction with “SARL IBN AOUF"is

The level of claims with “SARL IBN AOUF"is

The interpersonal relationship”SARL IBN AOUF" is

ol oy o1y o o Uo1| o U1 U1 U1l U1 U
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If you have other opinions or comments, please indicate them below:

Thank you for your precious collaboration.
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Dear Sir, Madame,

My name is Ouahiba MADI, I am a doctoral student in strategic
marketing (University Farhat Abbas-Algeria/Setif). As a part of my
studies, I did research on the cooperative relationship between the
foreign producer and the national distributor, and how it influences
their benefits.

This research cannot be realized without your support and
cooperation, which will be fully appreciated.Please know that all
information provided in this questionnaire are used just for research
purposes.

My most sincere thanks,
Ouahiba MADI
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A. GENERAL INFORMATION ABOUT YOUR ACTIVITY GLOBALLY

For each guestion, express your genius opinion.

A.1. When does, your organization began active internationally?

A.2. Currently, with which countries your company is doing businesse
MYANMAR,TOGO,BENIN,GHANA , ALGERIAMOROCCO......ccoorvnirinnrirrennnenns

A.4. What is the company criteria for choosing its distributors (partners)e
Integrity,Professional.,ambitious, friendly........cccciiies

A.5. Do your distributors apply all the conditions that your organization
required from them?e

™Yes, they apply all the conditions. CNe, they did not apply all the conditions*

*In case they did not apply all the conditions, what are the conditions that they did
not apply?

A.6. What are the distributor managerial aspects that your company
interferese
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We don't interfere distributor, only infroduce our experience and help
them.

A.7. How do you control your international distributors efficiency?

Sign a sales agreement,set a sales target, and infroduce new products
every year, increase market share step by step.

A.8. What are the issues that you face while controlling your international
distributors efficiency?

Can't get enough market information and market feedback in time from
distributors

B. INFORAMATION ABOUT YOUR ACTIVITY IN THE ALGERIAN MARKET
For each question, express your genius opinion.
B.1. Your presence in the Algerian market was?

O Planned by your company. dBosed on a reguest from the Algerian distributor. O
Other*

*If you choose others, please explain

B.2. Since how many years you are working with your Algerian distrioutore
e ST Ry e AT e S O S e S e e S o R Ot

B.3. How Do you consider the Algerian market?

OAttractive but not beneficial Man attractive and beneficial market.
OUnattractive but beneficial.d Unattractive and unbeneficial.

Why?

15
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Algerian market perfer goods with good quality fo cheaper price.so
good company like this market.Because we can supply our best quality
goods to this market, we can set up our brand and good fame with our
partner in this market in a long term.

B.4. What are the main issues that you face with the Algerian regulations,
business rules and environment?

= Government rules change frequently
= Bank efficiency

B.5. What are the main issues that you face with all Algerian distributorse
* Can't get enough market feedback in fime.

C. THE EXCLUSIVE ALGERIAN DISTRIBUTOR “SARL IBN AOUF"
For each question, express your genius opinion.

C.1. When did you start your exclusive?

Since 2008

C.2. What are the positive points and the negative ones of the
distributorSARL IBN AOUF"2

Our partner "SARL IBN AOUF" is a very very good company. It has a
professional team. The boss has many excellent personal qudlities:
integrity, honest.friendly. Based on these factors, we fully trust this
company and team.

If we can get more market feedback and information from partner in
time, we can supply better service fo Algerian market consumers.

................................................................................................

25
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C.3. What are the main obstacles that your organization face to improve
your relation with “"SARL IBN AOUF"?

We should exchange views for the market and products profoundly,give
more suggestion to each other,such as market information, product
information and consumer demand.

................................................................................................

C.4. Which of the following tasks and activities does your company carry

out in collaboration with the distributor*SARL IBN AQUF'2 . Please indicate
your opinion by checking each box on a scale from (1) to (5). (1) Means "not
important at all" and (5) means "very important” with each of the statements.

EOS (Electronic Ordering System) 2

EDI (Electronic Data Interchange) )

ECR (Efficient Customer Response)

Product design and development

Development of products

(S (G, N O, I (6]

Cooperation of advertising

Exchange of persennel 4

Financial cooperation/Credit

Transport 5

Promotion

Storage

Insurance 3

Other

35

229



Gl

D. THE RELATIONSHIP BETWEEN YOUR COMPANY AND “SARL IBN
AOUF"

FOR EACH QUESTION, EXPRESS YOUR GENIUS OPINION.

D.1. How do you qudlify the exchange relations between your company

and your distributore
« Transactional frading relationship  (relationship  based

on

merchandise trade, simply by distributor's order by phone or fax,
without fransaction contract; Customer must pay before sending

goods from the producer)

* Developed fransactional trading relationship (relationship based on
exchange of goods according to the distributor's order, with a
short-term transaction contfract, the condifions of the exchanges

indicated precisely in the contract)

e Relationship of relational exchange (relation based on exchanges
of anticipated goods signed in the contract for a long-term
distribution between producer and distributors, there are
coordination between two partners in the process of realization of

the distributor confract)

\/ Develcped relationship of relational exchange (relation based on
the exchanges of the planned goods signed in the long-term
distribution contract between the producer and the distributor;
distributors are agencies that represent the company and

distribute
its products).

D.2. Please indicate your opinion by checking each box on a scale from

(1) to (5).

(1) Means "not important at all' and (5) means "very important” with
each of the statements:

’Toinl efforts in terms of planning and performance are ]

a5
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Risk sharing with your distributorSARL IBN ACUF" is

Each partner's commitment to the relationship is

The long-term contract with your distributor “SARL IBN
AOQUF" is

Interpersonal trust with your distributor “SARL IBN AOUF" is

The form of formal communication is

The form of informal communication is

The ratio of long-term exchange is

The economic interdependence with “SARL IBN AQUF" in the
relationship is

o (O [ (OO0

The level of satisfaction with “SARL IBN AOQUF"is

(@)

The level of claims with “SARL IBN AOUF"is

The interpersonal relationship“SARL IBN AOQUF" is

If you have other opinions or comments, please indicate them below:

Thank you for your precious collaboration.

5/5
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