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Abstract .

The level of human resource performance is not constant; it changes according to the impact and
the change of many factors and determinants, which are internal and external. The internal determinants
relate to the individual, and they vary from an individual to another, and the external determinants are
within the company’s both internal and external environment, which impacts the individual’s behavior
positively or negatively and this impacts his performance. The company’s environment contains many
variables and elements that are characterized by change, this change reflects the dynamics of many
environment variables.

The dynamics of the external environment is resulted from its characteristics such as complexity,
and in contrast, the internal environment tends toward the dynamicity of their variables to adapt with the
external environment changes. The human resource is considered as the most important variable, it is
characterized by its high sensitivity to the variables and changes in its environment, which leads to many
directions. Individuals may be resistant or against the change, or neutral or they accept the change, and all
that depends on the loss and profit they see in the change. Therefore it is necessary to provide the basic
requirements that improve the level of performance under environmental change, the most important of
which are transformational leadership, appropriate compensation policy, building a strong organizational
culture, and upgrading human resources.

Thus, this study problem suggests that the change in the company’s environment impacts the human
behavior and performance, therefore the relationship between change and human performance is
governed by human behavior, and to be certain of this relationship, a statistical study was conducted on a
sample of human resources that lived in a highly changing environment in two different periods of the
Mining Ouenza East Company. The study found many results, the most important of which is that the
environment change is only a change in the perceived environment, and then a change in behavior that

results in a change in the level of human performance




