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Abstract:

The modern business field presents many challenges for organizations. This
field characterized by a great economic openness and intense competition that
increases the size of threats and risks faced by these organizations. This
perspective highlights the inevitability of transition from traditional management
methods to modern ones, which can help organizations gain a sustainable
competitive advantage that enables them to be quickly and flexibly adapted to the
challenges of the new economic environment.

This study examined a topic of great importance and that is the role of total quality
management in achieving sustainable competitive advantage. The study was
conducted on a group composed of 11 Algerian economic organizations
highlighting the role of senior management commitment, customer focus,
continuous improvement, cooperation and Total employee involvement,
prevention of errors before they occur, and fact-based decision making in
achieving sustainability in both low cost and differentiation advantages. The
results indicate the presence of a clear impact of total quality management on
achieving sustainable competitive advantage in this group of economic
organizations.

Keywords: total quality management, sustainable competitive advantage,
continuous improvement.




