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L TPM : total productive maintenance

2 Jean BUFFERNE, Le guide de la TPM (Total Productive Maintenance), Groupe Eyrolles, Paris, 2006,
P 31,33

* AMDEC : Analyse des modes de Défaillances et de leurs Criticités

* MPAO: Maintenance assisté Par I’Ordinateur

® Gérard BAGLIN & autres, OP, CIT., P 578, 582

® SMED : Single Minute Exchange Die )

" Michel ROUX & Tong LIU, Optimisez votre plate-forme logistique, Groupe Eyrolles, Paris, 4°™
édition, 2010, P12,13
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Abstract:

This study aimed to explain the role of Supply Chain Management
(SCM) in improving the level of the economic performance in Condor
Company. and since the study limited to analyse the performance in some
Supply chain activities. the SCM have been identified in six dimensions
(purchasing, production, inventory, transport and distribution, warehousing
and depositing, IT).

In order to achieve the objectives of the study, a questionnaire was designed
to gather the primary information from a study sample consisted of 33
subjects, then. The statistical package for social sciences (SPSS) was used to
analyze and examine the hypothesis. and the most important results is:

The Supply Chain Management (SCM) has a role in improving the
company’ economic performance level.

it’s necessary for the company to take the importance to follow
outsourcing strategy in warehousing and depositing activities, for
Improving the performance in this dimension.

Keywords: SCM, economic performance, outsourcing strategy



