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Abstract

This study aims to highlight the strategic role played by the Total Quality in sustainable
development achievement of economic organization. In order to treat this study we’ve seen on the
theoretical part, the identification and definition of the various concepts related to the Total
Quality Strategy and sustainable development. In addition, how to embed the principles and
concepts of total quality in production processes, and how to adopt a strategy to achieve
competitive advantage for the organization. We have focused also on the different models of Total
Quality (economic, social and environmental), which is working to adapt the environmental, social
and economic dimensions concerning sustainable development concept. To conclude the
theoretical study, we highlighted on the most important management methods to realize the
sustainable development concept in the organization, derived from 1SO standards 9000 , 18000 ,
26000, and 14000 and appear their relationship with Total Quality and the benefits arising due the
application on the organization. The study also found that the overall quality strategy approved by the
institution leads to the achievement of sustainable development.

The Empirical study is taken place in Skikda Port Company (EPS) to know the strategic role of
the Total Quality, and to measure the adoption of sustainable development dimensions, through
questionnaires distributed to the existing senior managers of the Company, where the software has
been analyzed by Statistical Packages for the Social Sciences "SPSS". Was reached in the field study
that the institution in the port of Skikda rely on a strategy to achieve the overall quality dimensions of
sustainable development.

Keywords: TQM, total quality strategy, sustainable development, Total environmental quality,
Skikda Port Companv (EPS).
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