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Abstract
The Role of the Balanced Scorecard to measure and assess the sustainable
performance of medium enterprises from the food industries a comparative
study:
Dairy (Hodna) to M'sila and (Dairy) Tell to Sétif

Measurement and performance evaluation play an important role in the
institutions where its significance in several elements, including decision-
making control of management, training and innovation and the provision of
information to stakeholders and shareholders in the enterprise, so this study
aims to highlight the tool of management accounting developed in the modern
business environment in the framework of the concept and principles of
sustainable development.

Through the study of balanced score card of the Kaplan and Norton which
have the four perspectives: the financial perspective, customer perspective, the
perspective of internal processes and the perspective of education and growth,
and try to integrate the fifth perspective that is in the performance community,
which in turn includes the social and environmental performance in order to
attempt to propose Sample Balanced Scorecard Sustainable and also try to
apply it to medium-sized enterprises in order to measure and evaluate their
performance and direct the correct orientation through the embodiment of its
strategy and achieve its goals in the framework of the economic, social and
environmental sustainable development.

Keywords: Balanced Scorecard, Measurement and Performance Evaluation,
Performance Balanced Sustainable, Performance Management.
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