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Abstract :

The last decade has witnessed a fast development of the low cost
Airlines with a large covered part of the Airlines network around the
world, which represents a major challenge for the full services Airlines
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like Air Algérie, this last occupies a late position in the ranking of the
quality of provided services; in this article, we will approach the cost
structure of the low cost Airlines that enables them to gain a
compelitive advantage and ofier a low price tickets, then we discuss the
results of the study that aims to clarify the view of Air Algérie's
customers and their acceptance to travel with this type of Airlines, and
the outcomes of the study shows that the most of the low cost airline
characteristics are accepted by Air Algerie's customers.

Key words: compelitive advantage, Low-Cost Airlines, full
services Airlines, Air Algérie.
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