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ABSTRACT

Abstract

The role of Employees’ Empowerment policy on Achieving sustainable

competitive advantage
"Case study on Algerian sonatrach oil company"

Submitted by
Aboubakeur BOUSSALEM
Under Supervision
Dr.Abd-alouahab. BELMAHDI

This Study sought to determine the role of employees empowerment policy on
Achieving sustainable competitive advantage, employees empowerment policy have been
identified through its four dimensions were in (meaningfulness, self determination,
employees’ competence, job development).

To achieve the above objectives, questionnaire was developed and distributed to a
sample consists (375) subjects and then descriptive statistical technique such as (mean,
standard deviation) and analytical statistical technique such as (regression, anova) were used
to analyze the data. the study has reached the following conclusions:

1. there was a statistical significant role for employees empowerment policy on Achieving
sustainable competitive advantage

2. in the employees' perception of the employees empowerment, there are no significant
statistical differences related to the following personal variables (gender, age, educational
qualification, functional level ).

3. in the employees' perception of the employees empowerment policy, there are significant
statistical differences related to the experience.

The study has recommended the followings: the need to address the development of
perceptions of the four dimensions of empowerment policy, especially in the first level
management by encouraging them to take responsibility and look at mistakes as opportunities
to learn in order to increase the level of sustainable competitive advantage in the sample

surveyed.

Keywords: Employees Empowerment policy, meaningfulness, self determination,

employees’ competence, job development, sustainable competitive advantage.
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