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Abstract :

This study aims to identify the balanced scorecard efficiency and its importance in
the higher education institutions to confront the challenges, the research includes the
most important international standards used to evaluate the performance of higher
education institutions, with showing the working method of the Balanced Scorecard
in public universities. After a thorough diagnosis of the situation of Algerian
Universities , It has been that the reforms undertaken by the ministry commandment
is still below the required level. Therefore, a number of recommendations were
presented in suggesting a model that creates a framework for the overall organizational
performance in Algerian University. In order to ensure a successful launch of the
Balanced Scorecard project in Algerian universities, we have presented a set of
regulatory requirements, which are mainly focused on the need to raise awareness of
the importance of strategic work in Algerian Universities and training in this field.

Key words: higher education, Algerian University, Balanced Scorecard, proposed
model.
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