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Abstract :

The present study aims to specify the insertion of the organizational culture patterns in

the Production of Measurement and control devices in the public company AMC. And in
order to view the impact of these patterns, the research was conducted to investigate the
application of Total Quality Management “TQM” successfully.

We use in the theoretical aspect the analytical & descriptive method, and the case study
method in the practical part; Where a questionnaire was prepared consisting of 52
paragraphs distributed to all senior executives of the company. The number of
questionnaires returned was 34, representing 25.56% of the total number of
questionnaires.

The study results that the bureaucratic and flexible culture exists with a medium degree,
but the creative and supportive culture appeared in low degree; in which the company
under study is not committed to the implementation of TQM programs. The results
indicated that there is an impact of the organizational culture patterns on the
implementation of TQM, except for the pattern of bureaucratic culture. But, it is different in
the case of bureaucratic culture’ pattern.

Keywords: Organizational Culture; Total Quality Management “TQM”; Quality Culture.




