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Abstract

Today's world is living a new reality, working with new thought, having experienced radical
transformations and a series of political changes

Economic and social development, with the emergence of economic blocs, the intensification
of international competition and the new roles of global economic organizations, including
new concepts not previously known, such as globalization, the information revolution and
the proliferation of Internet networks.

researchers of International Business could not possibly fail to notice the phenomenon of chinese’s
marketing experience, it is one of the transformations that has attracted the attention of the
world. In a short time, China was ranked second in the world's economies. This experience
has attracted the interest of many countries;

The Algerian economy is not isolated from all these changes taking place at the global level.
If Algeria joins the Organization,

It must reduce tariffs on many imported goods, fix some fees for specified periods, and
remove some other barriers that stand in the way of trade. Resulting in increased foreign
competition, as it becomes easier for competitors to enter the markets of the Member States
of the Organization, which is why they must go to international markets;

The study aimed to shed light on the international marketing reality of Huawei Corporation
and its invasion of international markets

And the various strategies adopted to succeed in these markets, and thus draw a set of results
that might help the Foundation Condor in particular and the Algerian institution in general to
strengthen their weaknesses and find a place in the international markets, taking into account
the Chinese experience.

Keywords: Chinese Marketing Experiment, International Market Invasion, International
Marketing Mix, Huawei Corporation, Condor Corporation




